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2YNONTIKH NEPITPA®H
MPOrPAMMATOZ

To Kevtpo Empoppwong kat Ata Biou Mabnong tou Mavemniotrplou Makedoviag,
Slopyavwvel €€ amootacewg Mpoypappa Emuoppwong pe TwTAo «ZUyXPOVEG
Mpooeyyloelg oto Mavatluevt kat tnv Hyeola: MpakTlkeG kateubBuvoeLg yla
au&npeEvVnN opyavwoLaKr ATOTEAECHATIKOTNTA» SLAPKELAG 54 wpwv to otolo Ba
TipaypatorolnBel €€ amootacewg pe tnv pEBoSo tNG oUyXpPovNG KAl aclyxpovng

TnAekmtaidevong:

Aldpkela: 54 WPeg ( 2 prveg)
Kootog: 300 Eupw

YAottoinon: E€ amootdoswg olyxpovn KaL acUyxpovn TnAekmaideuon
Miotomolntiko: Xopnyeitat amo to K.E.ALBIL.M. tou Mavemniotnuiov Makedoviag

Ermotnpovika YmeuBuvoc Kagetlomoulog Anpntplog Emikoupog KaBnyntngc-
Tunpa Opyavwong & Aloiknong Emuyelpriocwy, Mavemiotiuio Makedoviag

Mavemortiuio
Maxedoviag
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2EMOIOY2 ANNEYOYNETAI

To Mpoypappa amneubuveTal o€:

o YTEAEXN ETILXELPNOEWV KAL OPYAVIOHWY, LOLWTLKOU Kal SnPociou topea Tou
glval eTolpa va avaldaBouv onuavtikn SLoKNTLKA uBuvn 0Toug 0pyavLopoUg
TOUG.

e YTEAEXN peoalou emumeSou pe Alya xpovia €pyaclakrg eumelplag Tou
EUTIVEOVTAL VA KALVOTOPOUV N €TILOUPOUV va KAVOUV TN §Lagopd oToV TPOTIo
gpyaociag toug,

e Atopa Tou sivat Tpodupa Kal aPooLlwpeva va BEATLWVOUV TNV Epyacia Toug
OTOUG OPYQVLOPOUG TOUG,.

e Atopa Tou B€Aouv va BEATLWOOUV CNUAVTLKA TLG YVWOELG TOUG KAl TLG

ETIAYYEAPATLKEG TOUG TIPOOTITLKEG TIPOG OPEAOG TNG KAPLEPAG TOUG,.

Mavemortiuio
Maxedoviag

K.E.AI.BI.M. NTANENIZTHMIOY MAKEAONIAZ | ZEA. 3 PP CahenieTimio

' MAKEADMIAZ




2KOMNOz -MPOZAOKQMENA
ANMOTEAEZMATA

To ekmMalbeutlkd Tpoypappa  «Xuyxpoveg [pooeyyloelg oto
Mdvatluevt kat tnv Hyeola: MpaKTLkKEG KATeELOUVOELG yla augnuevn
OPYaAVWOLAKN OATIOTEAECPATLKOTNTA» OTIOCKOTIEL OTO va €KMALSEVOEL,
TPOETOLPAOEL Kal €PPaBUVEL TLC yvwoelg Oowv emBupolVv, OTLG
oUYXPOVEG TACELG KAL TIPOKANOELG TWV ETILXELPNOEWV. Apopa Bepata
Tou dAmtovtat tng &tolknong kat tng nyeclag oe opyaviopoug
OTIOLAGSNTIOTE HOPYPNC.

OL ekmatdeudpevol, elte elval Eumelpol  emayyeApatieg N
VEOELOEPYXOPEVOL OTLG E€TILXELpOELg, Ba avaBabpiocouv TLC NYETLKEG
Toug 6e&Lotnteg, Ba BEATLWOOUV TLG LKAVOTNTEG ATTOS0CNG OTOV XWPO
gpyaociag kaL TLG ETMAYYEAPATLKEG TOUG TIPOOTITLKEG, Mpowbwvtag tnv
Kaplepa Toug. EL8LkOTEPQ, TO CUYKEKPLUEVO TIpOypappa Ba mapacyeL ta
amapalitnta €podLa, WOTE Ol CUPHPETEXOVTEG va avtlAapBdavovtal TLg
oUYyXPOVEG TAOCELG OTN &L0lkNON TWV ETILXELPNOEWY, VA OLKOSOPNCOUV
ueyaAUtepn autoyvwolia, va PBeATLwOOUV TO OTUA nyeciag toug, va
EVEPYOUV TILO ATIO@AOCLOTLKA, va TPOPRAETIOUV KAl va avilépoUV OTLG
ETILXELPNUATLKEG €UKALPLEG, va avamtuooouv TLg 6e&LoTNTEG TIOU
amattouvIal yld va avTLPeETWTL{OUV ATIOTEAECHPATLKA TLG SLAPOPETLKEG
KAOTAOTACELG KAL TIPOKANGELG. TO TAPOV EKTMALSEUTLKO Tpoypapua
MPOooSOKA Vva O&nNULOUPYNOEL ATIOTEAECHATLKOTEPOUG NYETEC Kal
Hdvatlep, OKETTOUEVOUCG €E€w amd to Koutl, Tou Ba @épouv kal Ba
odnynoouv tnv amapaitntn aAAayr, TNV KALVoTopila KAl Tn oTpatnyLKn
eveAL&ila yLa avuénuevn opyavwoLlakl AmOTEAECPATLKOTNTA.

Mavemortiuio
Maxedoviag
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AOMH TOY EKINAIAEYTIKOY
MPOrPAMMATOZ

1.0L oUYXPOVEG TACELG KAL TIPOKANOCELG TWV ETLYELPROEWV: MEBodolL
AVTLYETWTILONG.
2.NMwg Ba dtapopwhel Evag avBEKTLKOG KL EUEALKTOG OPYQAVLOUOG.
3.Mwg Ba SlapoppwbBel pLa  EMLTUXNHEVN  ETILXELPNMATLKN
oTPATNYLKN.
4.MloLEG  LKOVOTNTEG ATALTOUVTIAL OTO VEO  ETLXELPNMATLKO
mepLBAAAOV kal TwG Ba amoktnBoUv.
5. Ataxeilplon TNG yvwong KAl aviaywVLoTLKO TTAEOVEKTNHA.
6. Atoiknon uynAd TmpooovtoUxou avBpwtmivou Suvaplkou
(talentmanagement).
7. Alolknon TWV 0OpyavwoLlaKwV aAAaywv.
8.Alaxelplon tng katvotopiag Kat emMLYeLpnUATLKOTNTA.
9.Mavat{pevt KaL nyeoia.
10.Mola elval Ta YapaKTNPLOTLKA EVOG GUYXPOVOU NYETN.
11.Mw¢ Ba emiteuxBOel N amoTeEAECPATLKA NyEota.
12.Ta ocluyxpova nyeTLka oTuA: ATto tnv Bewpia otnv mpagn
13.M¢BodoL nyeciag twv opddwy mpog emnitevén uPnAwyv amoddcewv
14.Evéuvdpwon Kal 6€CPEVGN TOU TTPOCWTILKOU

Mavemortiuio
Maxedoviag
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A=IOANOIMHZH 2YMMETEXONTQN

OL ekmaldevdpPevoL yLa TNV amoOKTNon TOU TILOTOTIOLNTLKOU,
uttoBAaAAovtal oe agLoAoynon Pde . Meta tnv emituyxn a&loAoynon
TTAPEXETAL OTOUG OUMPMETEXOVTEG [TlLOTOTOLNTLKO, O&LA@OPETLKA
AapBavouv BeBaiwon MapakoAoubnong.

AIAAKTIKO NMPO2QMNIKO

OL stonyntéc twv Mpoypappdtwyv sivat péAn tou ALSAKTLKOU Kat
Emiotnuovikou MpoowTtitkou (A.E.M.) Tou MNavenitotnuiou Makedoviag
KaBwg Kal €eEwTePLKOlL OUVEPYATEG KAl OTEAEXN ME TOAUXpPoOVN
gumeLlpla, aAAa kat e§eldLlkeupevn BewpnTLKN yvwon.

O €Lonyntng Tou mpoypappatog etvat o:

Kagpetlomouhog Anpntpiog, Emikoupog Kabnyntng - TunRupa
Opyavwong & Atoiknong Emuyetpnoewy, Mavemiotipto Makedoviag

Mavemortiuio
Maxedoviag
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EKNTQTIKH
MOAITIKH

1) Opadeg eyypawopevwy: OpileTal EKTITWON
25% €Tl TWV SLEAKTPWVY O€ KABE EyypaAPOPEVO
HEAOG opAdag tecoapwy (4) atopwy kat avw. H
EKTITWON LOYUEL PJE TNV TAUTOXPOVN EYYPAWPN
TEOOAPWV ATOPWV Kat &€ cuvdudadletat Pe
Kapla GAAN EKTITWON).

2) E@dmnag kataBoAn: loxUel ektwon Pe
epamnag KataBoAn twv SLAkTpwv. EKmtwon
5% €TIL TWV SLEAKTPWVY SLkatouvtal ot
gyypagopevol oL ottolotl Ba kataBdAouv
gpamnag ta 6{6aktpa TPoypaAPPATWY KOOTOUG
avw Twv 300€ pe katabeon og TpamedLko
AOyapLaoHO. H CUYKEKPLPEVN EKTITWON YLA TNV
e@amag kataBoAr SLEAKTpwWY PTopeL va
OUVSUAOTEL PE pila PpOVo EKTITWON aTto TLG
ETIOPEVEG ELOLKEG KATNYOPLEG.

B) ELOLKEC KATNYOPLEG EKTTTWOEWVY

OL TTapakATw ELELKEG KATNYOPLEG

eKTITWOEWV AEN Loxuouv aBpoloTika.

1) 'Ekmtwon 50% €Tl Twv SLEAKTpWVY
SLkalovvTal oL EyypaWoOUEVOL OL OTtoloL
gepyalovtal oto Mavemnotrulo Makedoviag.

2) ‘Exmtwon 20% et Twv SLEAKTpWY
Slkalouvtal oL yypagpopeVoL oL oTtoloL elvat
(POLTNTEG N amowoLltol Ttou MNavemniotnuiou
Makedoviag Kat £X0uV OAOKANPWOEL KATIOLO

Mpoypapua oto K.E.ALBLM. Tou

Mavemiotnuiov Makedoviag oto TIapeABov.

3) 'EkTitwon 15% i twv SL6AKTpWY
SlkaLouvtal oL yypagpopeVoL oL oTtoloL elvat
(POLTNTEG 1) aTtooLtol Tou MNavemiotnuiou
Makedoviac.

4) 'Ekmtwon 15% €mni twv SLEAKTpWY
Slkalouvtal oL yypagpopeVoL oL oTtoloL elvat
(poLTNnTEG N amowoltol tou K.EALBLM.

5) Ekmttwon 15% Tl twv SLEAKTpWVY
SlkaLouvtal oL yypagpopEeVoL oL oTtoloL
avrikouv otnV katnyopia AMEA 1} TOAUTEKVWV.
6) 'EkTitwon 10% el twv SL6AKTpWVY
Slkalolvtal oL eyypag@opevoL oL ottolot elvat
Avepyol, JE TNV eMLSELEN TNG KAPTAG avepyLag

o€ LoyU.

MPOKELPEVOU VA TEKPNPLWVETAL N LoX UG TWV
ETIAEYHUEVWVY OTN POPHA EYYPAYPNG EKTTITWOEWY,
0/n EKTIALEEUOPEVOC/N OWPEINEL VO ATTIOOTEANEL
OTO TPNPA SLOLKNTLKAG UTTOOTNPLENG EyKaLpa
KOL OTO TIPWTOTUTIO 1) OE ETILKUPWHEVO
avTlypayo Ta OXETIKA SLKALOAOYNTLKQ, TIPLV TNV
gvap&n tou emAexBevtog MNpoypappatog. Xe
TEPLTITWON PN £yKALpnG amooToANG 1 KN
enBePalwong tng eykupoTnTag TWV
UTIOBANBEVTWY SlkatoAoynTtikwy, to K.E.ALBLM.
dLatnpel to Sikatwpa tng avakAnong tng
xopnynBeioag ekmtwong Kabwg Kal va
ATIALTIOEL TNV OTIOLA TIPOKUTITOUCA XPNHATLKN
Sltapopd.

To K.E.AL.BL.M. tou MNavemiotnuiov Makedoviag
dlatnpel to Sikatwpa va petaBarieL ta
TIOOOOTA TWV EKTITWOEWVY KAL AOLTIWV
TIPOCYOPWV ETIL TWV APX LKWV TLHWV TWV
SLEAKTPWY, KaB' OAN TN SLAPKELA TOU TPEXOVTOG
KUkAoU ZTToudwv Xwpig iponyoupevn
gldototnon. OL 0TIoLEG aAAayEG SEV aPopouV

TOUG/TLG &N EYYEYPAPUEVOUG/EG.




AITHZEIZ - AIKAIOAOTHTIKA
KOzZTOz

To KOOTOG TOU TIpoypappatog avepxetal o 300€ pe ipokataBoAn 200€ pe tnv eyypagr] Kat
pia 8oon.

L0 TN CUPPETOXN O€ KATIOLO TIPOYPAUHA aTtatteltal N OAOKANPWON TwWV TIAPAKATW TPLWV
BNuatwv.

BHMA 10 - YItoBoAr) altnong eyypagng
ALTNOELG ZUPPETOXNG UTTOBAAOVTAL NAEKTPOVLKA ECA ATIO TNV LOTOOEALSA pag
(kedivim.uom.gr) ] autoTpoowTwG oto ypayeio Tou KEAIBIM

BHMA 20 - YTToBoAr amtattoUPEVWY SLKALOAOYNTLKWY
YTIoB0AN TWV TTAPAKATW SLKALOAOYNTLKWY KATA TIEPLTTTWON.

1. AnAn gwtotutnia MNtuyiou A.EL/T.EL/LEK. } AmoAutnpiou Aukeiou kat avtiotolya yla
TOUG poLTNTEG BeBalwon Zrmoudwv armo tn Mpapuateia tou TURPATOG TTou QoLToUVv.

2. ATAN QWTOTUTILO TAUTOTNTAG.

3. TpwTOTUTIO I\ O€ (ETKUPWHEVO) aVTLypayo TA OXETLKA SLKALOAOYNTLKA TIOU EUTILTITOUV
OTNV EKTITWTLKI) TIOALTLKN.

‘O\a Ta TTapamavw SLKALoAOYNTIKA YTTopoUV va aTtocTAAOUV:
HAektpovikd (okavaplopeva apxeta) otnv nAektpovikn Stevbuvon kedivim@uom.edu.gr

BHMA 30 - KataBoAr St8AKTpwV (UTIAPXEL OXETLKA NAEKTPOVLKI EVNUEPWON PETA TNV
aitnon)

Mavemeotiuie
Maxedoviag
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