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2YNONTIKH NEPITPA®H
MPOrPAMMATOZ

To Kevipo Empopywong kat Awa Bilou MdaBnong tou MavemiotipLou
Makedoviag, Sltopyavwvel Mpoypappa Empoppwong, Pe Ttitho «Miotomoinon
dlaxelplotn epyou: Mpoxwpnuevo emunedo (MAE+)» Stapkelag 35 wpwv TO
ottolo Ba paypatotolnBet pe tn peBoSo TNG ZUyxpovng tnAekmaideuong

AvapkeLa: 35 wWPEG
Kdéotog: 420 Eupw
Movadeg ECTS: 6 povdadeg kal(35 Movddeg EmayyeApatikng Avamtuéng

/Professional Development Units-PDUs)

YAoTmtoinon: ZUyxpovn TnAekmaideuon

Muotomowntikd: Xopnyeitat amd to K.EALBLM. tou [Mavemotnuiou
Makedoviag

Emiotnpovika YnevOuvog: Tolpwvng Aoukdg AvamAnpwtng Kabnyntng -
Tunua Opydvwong & Atoiknong Emtixetpiocwy, Navemnotriuio Makedoviag

2EMOIOYZ ANMEYOYNETAI

To Mpoypappa ameubBuveTaL oe TILOTOTIOLNON SLAXELPLOTI) £PYOU TIPOXWPNHEVOU
emumeSou elval pla arapailtnn emayyeAPaTLkn araitnorn, ylia 0Aoug Toug KAASoug
NG Slaxeiplon epywv.

H miotomoinon &laxelpLoty €pyou TIPOXWPNMEVOU ETILTIESOU, aTALTE(TAL ATIO
ETILYELPNOELG GE OAO TOV KOO0, TILOTOTIOLEL TNV TEXVOYVWOLA TOU EKTIALSEVOUEVOU
OTNV EKTEAECT TOU POAOU TOU SLAXELPLOTH £PYOU HE TOV KAAUTEPO SUVATO TPOTIO

BonBwvtag tov va kabobdnyel opddeg kabwg Kat Epya pe mituyia.

Mavemotipie
Makedoviag
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2ENOIOYZ ATNMEYOYNETAI

JUVETWCE Talpladel kaAUTepa o€ KABe emayyeApatia mou @Aodotel va yivel
SLaxeLpLlotng Epywv. Mpoteivetal emiong o€ SLOXELPLOTEG EPYWV, CUVEPYATES/
BonBouUg SLaxeLpLoTwyY EpYwV, ETILKEQYAANG OPASWV.

AmteuBlvetal €miong oe EemxElpnUATieEG TIOU evdlaepovTal amAwg va
KATAVOr|oouv To TIAalolo Slayeiplong €pywv Kal TwG €@appoletal otnv
ETILYELpNOT) TOUG.

AmeuBuvetal eTiiong o€ :

-LTEAEXN QOPEWV TOU dnpociou Kal Tou guputepou dnuociou Topea Tou
EVOLAPEPOVTAL VA UAOTIOLHOOUV avarmtulakd epya eite peow tou A'KMI eite
peow ZAIT.

-0PYAVLOPOUG TOTILKNG AUTOSLOIKNONG KAL AVATITUELOKEG ETALPELEG

-ETALPELEG CUPBOVAWY EpywV

-00(PAALOTLKEG ETALPELEG, TPATIECEC KAL ETALPELEG TTANPOYOPLKNAG

-ETALpEleG KaL opiAoug TTou avaAapBdvouv tnv UAoTIolnoN EpywV
-UPNAOBaBbpa OTEAEXN KATAOKEUAOTIKWY OPIAWV TIou avaAapBavouv tnv
VAOTIOLNON HEYAAWV EPYWV

-UTIELBUVOUC TTPOYPAUMUATLOPOU HEYAAWY EPYWV Kal

-8lEUBUVTEG KATAOKELNG (construction managers) HEYAAWY EpYWV

Mavemotipie
Maxkedoviag
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2KOMNOz

H miotomolinon laxelpLotr) €pyou TIPOXWPNPEVOU ETILTIESOU, TILOTOTIOLEL OTL
EVAG EKTIALSEVOEVOG UTIOPEL VA EPYAOTEL WG ETAyYyEAUATLAG SLAXELPLOTNG
EPYWV O€ KABE ETILXELPNPATIKO KAASO KaL OTIOUSKTIOTE OTOV KOGO,
otnpLlopevog oe ottoladnmote BepeAlwdn apxn dtaxeipLong Epyou.
Miotomoleitat OtL €lval MANPWE €EOTIALOPEVOG yla va avtatmokplOel oTLg
SLAPOPETLKEG ATIALTIOELG TWV EPYOSOTWV KAL TWV EPYWV GE OAO TOV KOGHO.

H miotomoinon &laxelplotr) €pyou TIPOXWPNUEVOU  €mLMESOU, Elval
OXESLACPEVN ATIO EUTIELPOUC ELONYNTEG Yla eTtayyeApatieg kal Baoiletal os
auotnpea TPOTUTIO, Ta oTola €XOoUV OXESLAOTEL OYOAAOTIKA HETA aTO
eveeAEXN €pEuva TOU KAASOU TG Slolknong Epywy, yLa va avtamnokpivovtal
OTLG SLAWPOPEG TIPAYHATLKEG AVAYKEG SLAXELPLONG EPYWV TWV ETILYELPIOEWVY OF

OAO TOV KOGO.

Navemotipic
Makedoviag
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MAOHZIAKOI 2TOXOI

H motomoinon &laxelplotr) €pyou Tpoxwpnuevou emunedou  (Certified
Professional Project Manager - CPPM) €lval o T{TAOG TIOU ATIOVEMETAL ATIO TO
Tunua Opyavwong & Alwoiknong Emuxelprioewv  tou lMavermiotnuiou
Mak&eoviag, o€ emayyeApatieg Staxelplong Epywv TOU TIANPOUV OpLopEVa
KpltipLa ekmaidevong kat eumelpiag. Elval €va TLoOTOTOLNTIKO avwTEPNG
yvwong Kat Se€Lotrtwy Slaxelplong epywv.

H miotomoinong amodelkvuel 0tL o uTtoPiPLog eival o€ Beon va:

Tvwpilel TIG BaOLKEG ap)EG KAL TOUG TIEPLOPLOPOUG EVOG EPYOU
-AvTIAauBavetat tov TpoTo SLoiknong VoG TUNHATOG I OpyavLoPoU

Tvwpilel Tig peBOSOUC OPYAVWONG KAl ATIOTEAEGUATLKNG TIapouaciaong evog
£pyou

-AvtihapBavetat tn omoudatdtnTa Tou TTPOYPANHATLOHOU

-ALaBeTeL TIg yvwoelg TG AteBvwg Kowvd ATtodektr)g opoAoyiag otn Ataxeipion
Epywv

-Avayvwpilel ta Bripata uAottoinong evog Epyou

OL SlLaxelploteg €pywv Eeklvolv va epyalovial O TILO ATIALTNTIKA Kal
TIOAUTIAOKA £pyq, paBaivovTtag £TOL TIEPLOCOTEPA ATIO TNV TIPAKTLKA EPTIELPLA
AQUTWV Twv Kataotacswv. Ou gukalpieg epyaciag sival TOANEG emeldr) ol
TILOTOTIOLNMEVOL SLAXELPLOTEG TIPOTLUWVTAL yLa TIPOCANYPELG yLa KPLOLPEG Kal
AVWTEPEC BETELG Slayelplong Epywv.

H eumelpla kat n 6g§Lotnteg mou Ba amoktnBouv peow tng dtadikaoiag tng
TILOTOTIOlNONG LoXUOUV YL TOUG TIEPLOCOTEPOUG KAASOUG KAl WG EK TOUTOU, OL
TILOTOTIOLNUEVOL €£XOUV TIEPLOCOTEPEG ETILAOYEG ATIACYXOANONG KAl €lvat o€
Beon va exouv €€ALPETLKI amOS00Nn o€ OToLoVSNTIOTE KAAS0. EKTOG amo tnv
TIAPOXI] OLKOVOMLKIG ACWAAELAG OTOUG ATIOSEKTEG TOU TILOTOTIOLNTLKOU, Elvat
pLa KaAr HEANOVTLKA €TtEVSUON YLa eTtayyeApatieg Slaxeiplong Epywv.

Navemotipic
Makedoviag
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MAOHZIAKOI 2TOXOI

AUTO TO EKTIALSEUTLKO TIpOYpappa Ba oag evEUVAPWOEL PE TLG ATIALTOUMEVES
6e€LloTNTeg, YVWOELG Kal automemoibnon ywa va avaAdafete kat va
OAOKANPWOETE JE ETLTUX LA OTIOLOSTIOTE £PYO.

ETLTAE0V, aUTO TO EKTTALSEUTIKO TIPOYypappa Ba BeATLwoel TG S€ELOTNTEG Kal
TIG LKAVOTNTEG oag otn Olaxeipon €pywv, o€ emimedo emayyeApatia
SLaXELPLOTH EPYWV, EVIOXUOVTAG £TOL TNV Amod0oaon Kal TNV EMLTuxia oag otn
Slaxelplon olvBeTwV Epywv o€ omtotovénmote kKAado, au§avovtag pe tn oepd
TOU TLG EUKALPLEG yLa avATTTUEN KaL Ttpoodo.

O KkUpLOG OTOXOGC auTOU TOU TPOypPAPHATOC TiLotoToinong e€lvat va
EVSUVAUWOEL TOUG EKTTALSEVOUEVOUC LE:

TNV ATaltoUPEVN  LKavoTnta yla epyacia o€ emimedo molotnTag Kat
TIAPAYWYLKOTNTAG EVOC SLAXELPLOTI) EPYWV

TNV €UTILOTOOUVN, TNV EUTIELPLA KAL TN YVWON yLa TNV €TLTUX SlaxelpLlon Kat
OAOKANPWON amAWV Kal OUVBETWV Epywv €VIOG TWV KaBopLopEvwvY
XPOVOoSLaypappaTwy Kat TipoUTIOAOYLOPWY

TNV EMAPKN YVWON KAl automemnoibnon ywa tnv ekmaideuon AaAwv
ETIAYYEAPOTIWY SLaXELPLONG €PYwV €vioxLovTag TG SeELOTNTEG KAl TLG
SUVATOTNTEG TOUG, ETILEELKVUOVTAG £TOL SUVATOTNTEG KAL TAAEVTO

TNV LKAVOTNTA Kal TNV automemnoibnon va xewpidovrat TOANA Epya
TAQUTOXPOVA KAL VA TIPOOWEPOUV armoteAeopata uPnAng Tmolotntag,
avgavovtag TG TBavotnTeg yla KaAUTEPEG eukatlpieg otadltodpopiag evtog
TOU OPYQVLOPOU KaL TEPA Ao autov

TLG BEATLWPEVEG OTPATNYLKEG KAL AVOAUTLKEG SEELOTNTEG YL KAvoTopia Kat
TIAPOX I ATIOTEAECHATIKWY LOEWV YLa TN SLaxelplon evog E€pyou ato Tnv apxn
MEXPL TO TEAOG, ATIO TOV OXESLAOHO £WG TNV TTApAdoon

‘TO OUVOALKO OUVOAO S€€loTTwy, TNV LKAVOTNTA KAl TNV EuTElpla va
avaAauBavouv pe emituyxia Kplolpoug poAoug Katl euBUVEG o OTIOLOVENTIOTE
KAQS0, auEavovTag £ToL TNV EPPEAELA KaL TO EUPOG TNG AYOPAS
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MAOHZIAKOI 2TOXOI

‘MeyaAUtepn Katavonon Kat EUTELpla yla tnv uloBETNON HYLAG OPYAVWHEVNG
TIPOCEYYLONG, EEKLVWVTAC ATTO TN SOUNPEVN CUYKPOTNON opadag

‘KaAUTEPEG QVOAUTLKEG KOl OTPATNYLKEG S€ELOTNTEC ylLa TNV Tapoxn
KOLVOTOMWV LEEWV KAl TIPOTACEWV OXETLKA PE €pya I TPOTIOUG SLeEaywyng
TOUG

‘AuEnueveg  6€ELOTNTEG KAl  YVWOELG yLa TNV  €UBUYPAPHLON  TwV
ATIOTEAECPATWY KAl TWV TIAPASOTEWY TOU €PYOU HPE TN OTPATNYLKI KAl TOUG
OTOXOUG TOU OPYaVLOPOU, ETILEELKVUOVTAG £TOL TAAEVTO KAl SuvVATOTNTEG KAl
evBappuvovtag tnv avamtugn kat eEEALEN tnG otadlodpopiag

‘MeyaAUtepn epmelpla kat Stopatikdtnta ya tnv mpoPAedn Twv KdUVWV
Kat tn ANYn SLopbwTlkwy PETPWVY yla TNV aAro@uyn EPEAVLONG KATA TN
SLApKeLa TOU KUKAOU {WrG TOU €PYOU 1 TNV EAAXLOTOTIOLNCN TOU AVTIKTUTIOU
OTA ATIOTEAECATA TOU £PYOU

-AUENPEVN YVWon Kal EUTIELPLA YyLa Epyacia evavila oToug TIEPLOPLOPOUG TOU
(PUCLKOU QVTLKELPEVOU, XPOVOU Kal KOOTOUG KAl ETILTUXNG OAOKANPWGN £PYyWV
ME TO ETLBUPNTO aToTEAECHA

Navemotipic

Makedoviag
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AOMH TOY EKMNAIAEYTIKOY
MPOIrPAMMATOZ

Evotnta 1: AnpLovpyia opadag uPpnAwyv emLE0GEwWV

e Anploupytla Opadag

e KaBoplLopog Baotkwv Kavovwy Opddag

e Alampaypdatevon ZupBoAaiwy Epyou

e EvSuvApwon twv PEAWV TNG OUASAG KAL TWV EVELAPEPOUEVWY HEPWV
e Ekmai&guon TwV PEAWV TNE OpASAG KAL TWV EVELAPEPOPEVWY PEPWV
e JUPMETOXI KL UTIOOTHPLEN ELKOVLKWY OUASWY

e Anploupytia kowng avtiAnPng yLa eva epyo

Evotnta 2: Evap&n tou Epyou

e KaBopLopog tng katdAnAng pebodoloyiag/pebodwy Kat TIPAKTIKWY ToU
£Pyou

e YXeSLAOMOC Kal SLaxeiplon tou PucLkol AVTLKELPEVOU

e YXe6LAOPOC KAl SLaxeiplon Ttou TPoUTIOAOYLOHOU KAl TWV TIOPWV

e YxebLOOMOC KAl SLaxeiplon tou xpovodLaypAppatog

e YXeOLOOHPOG Kal Slayelplon tNG TOLOTNTAG TWV TIPOLOVIWV KAl TwvV
TTapadoTEWV

e Evomoinon twv §pactnpLlotrTwy oxeSLAcHOoU TOU £pYoU

e XXeSLAOPOG KaL SLaxeiplon TpopunBeLwv

e KaBiEpwaon doprg SlakuBepvnong Epyou

e YXe8LAOPOG KaL SLaxeipLon Tou KAELGLPATOG Epyou/@acng

Mavemotiuio
Makedoviag
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AOMH TOY EKMNAIAEYTIKOY
MPOrPAMMATOZ

Evotnta 3: YAomtoinon tnG Epyaciag

e AZLOAOYNON Kal SLayelplon Twv Kvduvwv

e EKTEAEON TOU £pyou yLa tnv Anuioupyia Aglag
e AlaxeiplLon TWV ETILKOLVWVLWV

o ETIAOKM TWV EVELAPEPOPEVWV PEPWV

e Anploupyla mpoTUTIWY Epyou

e Alaxeiplon aA\aywv oto £pyo

e Alaxeiplon {NTNUATWYV OTO £PYO £PYOU

e Alaxeiplon kat Atdyuon Nvwong oto Epyo

Evotnta 4: Atatipnon tng Opasdag cto cwoTtopuduo

e Kabobryynon Opadag

e YmootnptEn Armtodoong Opddag

e AVTLUETWTILON KAL APOT EUTIOSIWY, KWAUHPATWY KaL QPayHwV

e AlaxeipLon ocuykpouoewv

e YUVEPYAOLO PE TA EVELAPEPOUEVA PEPN

e Kabobrynon tTwv OXETLKWY EVELAPEPOPEVWV HEPWV

e E@appoyn tng ocuvalcbnuatikrig vonupoolvng yla tTnv Tpowdnon tng
anodoong tnG opasdag

Evotnta 5: EXovtag KAatd vou TV TILXELpNON

e AlaxeipLon tnG CUPHOPYWONG OTLG ATIALTHOELG TOU £PYOU

e AZLoAOynon kat Atodoon twv OweAwv kat tng A&lag tou epyou

e AZLOAOYNON KAL QVTLPETWTILON TWV AAAAYWV OTO ECWTEPLKO KAl EEWTEPLKO
ETILYELPNHATLKO TIEPLBANAOV

e YToOoTHPLEN OPYAVWOLAKWY AAAQYywWV

e YuveEXNG BeATiwon Twv dLadlkaclwv
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AIAAKTIKO NMPOzQIIKO

OL €LoNyNTEG TOU TIPOYPAPHATOC elval pEAN Tou ALSaKTIKoU Kat ETiotnuovikou
MpoowTtitkou (A.E.MN.) tou Mavemiotnuiou Makedoviag kat AAAwv Mavemiotnuiwy
KaBwg Kal €EWTEPLKOL OUVEPYATEG KATOXOL METATITUXLOKOU N SL6aKTOPLKOU
SUMAWPATOC PE TIOAUXPOVN EUTIELPLA, AAAA KaL EEELELKEVPEVN BEWPNTLKN

YVWON OTO CUYKEKPLPEVO AVTIKELPEVO. O ELONYNTHG TOU TIPOYPAMPATOC lval o:

e Tolpwvng Aoukdg AvamAnpwtng Kabnyntng - Tunpa Opyavwong &
Aloiknong Emielpnocwy, Mavemotriplo Makedoviag

Ekmtaldeutng tou Mpoypaupatog ivat:

e Avaotdolog Zkopdapng ALmA. MoAltikdg Mnxavikog MSc, Certified Project
Management Professional (PMP-PMI), Yrioyrigplog Atdaktopag MavemotiuLo
Makedoviac

AZIOANOINHZH ZYMMETEXONTQN

O eKTaldeuOPEVOG yLa TNV aAmoktnon Ttou [lloTomoLNnNTLKOoU,
uTtoBdAAetal oe afloAoynon pe e€fetdoelg pPE TO TEPAG TOU
mpoypappatog. Metda tnv emituxn a&loAdynon TAPEXETAL OTOUG
OUMMETEXOVTEG MNMLoToToLNTLKO amo to Kevtpo Ata Biou Mabnong tou
Mavemiotnuiou Makedoviag.

€ OAOUCG TOUG CUPpETEXOVTEG TapexeTal BeBalwon ekmatdevong 35
wpwv (35 Movadeg EmayyeApatikng Avamntugng /PDUs) amapaitnteg
yLta 6ooug BEAouV va CUPHPETAOXOUV o€ €EeTATELG TOU PMI.

Navemotiuie
Maxedoviag
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Certified Professional Project Managemer (CPPM)-Advanced
Level

The educational online course “Certified Professional Project Manager
(CPPM)-Advanced Level " is based on the last updated International
Project Management standards.

The program is addressed to:

-University graduates from all sectors and final year students of
Universities who deliver a 4-years Grade, with minimum 3-year
experience in the field of project management.

-Experienced managers who wish to get certified in Project
Management.

-Senior executives who sponsor and/or assign projects in their
organization.

-Organizational management and project management consultants.

The learning material consists of extensive text, presentations, online
lectures and the solution of the acquired knowledge tests assessed
and integrated with remarks and explanations by the tutor.

The present course is included in the Business category of our online
courses and it runs via a user-friendly educational platform.

Once the participant completes all the units successfully, he/she
receives a certificate of specialized training. All of the participants
receive a 35-hour certificate of attendance (35 PDUSs)

More info:
kedivim@uom.edu.gr
loukas@uom.edu.gr

skordaris@uom.edu.gr

Mavemotipie
Maxedoviag
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AITH2EIZ - AIKAIOAOTHTIKA
KO2TOz2

To KOOTOC TOU TIPOYPAUPATOG avepxeTal o€ 420€ n eE0Anon Ba
TipaypatotolnBet pe pokataBoAr) 250€ e tnv eyypawn Kat pia oon.
2 NUELWVETAL OTL OTO CUYKEKPLUEVO TIPOYpappa Sev TipoBAETTIOVTAL
TIEPALTEPW EKTITWOELG.

[La TN CUPPETOXT O€ KATIOLO TIPOYPAM QA aTtaLTELTAL N OAOKANpWON TWV
TIAPAKATW TPLWV BNPATWV.

BHMA 10 - YItoBoAn aitnong eyypa@ng
ALTNOELG ZUPPETOXNG UTTOBAAOVTAL NAEKTPOVLKA PECQA ATIO TNV LOTOOEALSa
uag (kedivim.uom.gr) r] aUTOTIPOCWTIWG OTO YpaWeio tou KEAIBIM

BHMA 20 - YToBoAR amattoUpeEVWY SLKALOAOYNTIKWY
YTIOB0AN TWV TTAPAKATW SLKALOAOYNTLKWY KATA TIEPLTITWON.

1. AmAn pwtotuttia Mtuyiou A.E.L / T.E.L / LE.K. } AmoAutnpiou Aukeiou Kat
avtiotolya yLa toug poltnteg BeBalwon Znoudwv amod tn MNpappateia tou
TuAMATOC TTOU POLTOUV.

2. ATTAN pwTtotuTila TautoTNTag.

3. MpwTOTUTIO 1) O€ (ETIKUPWPEVO) AVTLypaPO TA OXETLKA SLKALOAOyNnTIKA
TIOU EUTILTITOUV OTNV EKTITWTLKI) TIOALTLKT).

‘OA\a Ta MapamAvVW SLKALOAOYNTLKA UTTOPOUV VA ATIOCTAAOUV:

- HAeKTpOVLIKA (oKavapLopéva apxeta) otnv NAEKTPOVLKN SlebBuvon
kedivim@uom.edu.gr

BHMA 30 - KatafoAr] SL6AKTpwV (UTIAPXEL OXETLKI NAEKTPOVLKN EVNUEPWON
UETA TNV altnon)

Mavemotipie
Makedoviag
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