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2YNOITIKH NEPITPA®H
MPOrPAMMATOZ

To Kévtpo Empdpypwong kat Ata Blou Mdbnong tou Mavemiotrjylou
Makedoviag  Slopyavwvel Mpoypaupa  Empoppwong pe  TLTAo
«KooToAOynon Kat SLOLKNTLKI AOYLOTLKN», SLapKeLag 45 wpwv To omoio Ba

TipaypatorolnBet pe tn peBodo tnNg acuyyxpovng tnAekmaideuong.

Aldpkela: 45 WpEG
Kootog: 300 Eupw

YAomoinon: Acuyxpovn tnAekmaideuon

Miotomolntiko: Xopnyeitat amdé to KEALBLM. tou [MMavemotnuiou
Make&oviag

Erotnpovika YmevuBuvog Ogogavng Kapaywwpyog Kabnyntng - Tunua

Opyavwong kat Atoiknong Emuyetpnoswy Mav. Makedoviag

MNavemotipc
Makedoviag

J
NANENETHMIO
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2EMOIOYZ AMNNEYOYNETAI

To poypappa aneubuveTal O€:
o DoLTNTEG (ELELKOTATWY TIEPAV TOU OLKOVOMLKOU Kl SLOLKNTLKOU TOPEQ)
« [MtuyLouyxoug
o EAeUBepoug ETtayyeApatieg

« YmaAAfAoug Anpooiou kat IStwtikov Topea

2KOMNoz

2KOTIOG TOU EKTIALSEVUTLKOU TIPOYPAPMUATOG Elval:

H katavonon Twv €VvolLWwV TOU KOOTOUG OE ETILXELPNUATLKO

emimedo

o KaAUtepog tpomog a&Lomoinong TwVv UALKWV KAl AuAwv
TTOPWV pLag emLxeipnong n opyaviopou

o Expabnon twv S8L0LKNTLKWV KAl KOOGTOAOYLKWV TIPAKTLKWV
TIOU XPNOLUOTIOLOUVTAL ATIO ETILXELPNOELG O€ SLeBVEC eTiTESO

o AVATITUEN TNG ETLXELPNPATLKAG AVIAYWVLOTLKOTNTAG HECA

amod tnv BEATLotn SLaxelplong Kat UTTOAOYLOPOU TOU KOOTOUG

AKAAHMAIKO YAIKO

2TOUG CUMMETEXOVTEG Ba SLtavePnNBoUV EKTTALEEUTLKEG
PNUELWOELG EvoTRTwy.

Mpotewvopevn BLBALoypayia: Kapaytwpyog Metpidng, 2017,
Mnxavoypagnuéevn KootoAdoynon Zwppog, Kalavtlng

s

Mavemeotiuie
Makedoviag
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AOMH TOY EKNMAIAEYTIKOY
MPOrPAMMATOZ

OespatiKEG EvotTnteg

1.«ELoaywyn ot §LOLKNTLKN AOYLOTLKIN KAL TNV KOCGTOAOYLKI)
opydvwon»// 6 WpPEg.

Etocaywyrn tou omtoudacot OTLG EVVOLEG KAL TNV XPNOLPUOTNTA TNG
SLOLKNTLKAG AOYLOTLKNG Kal SLeuKpivion Twy SLa@opwyVv TNG HE
TNV YEVLKN AOYLOTLKN. M€ TNV OAOKANPWON TNG EvOTNTAG Ol
ekmtatdevopevol Ba elval og Beon va:

a) KatavoouUv tn dtapopad Mevikng kat ALotknTLkAG AOYLOTLKNAG.
b) Avayvwpilouv TLC BACLKEG EVVOLEG TOU KOGTOUG KAl TNG
KOOTOAOYNnOoNG.

c) Katatdooouv To KOOTOG OTLG SLAPOPEC KATNYOPLEG TOU, OTIWG
otabepo, petaPBAnTo, EPUECO N APETO.

d) T'vwpidouv ta dLapopa cuctpata kootoAdynong.

e) Katavépouv ta SLapopa otolxela TOUu KOOTOUG OTA KEVTPA
SpactTnPLOTNTWV TNG ETILXELPNONG.

2. «<MegpLopOG KOOTOUG»// b WPeG ALSaKTLKAG EvotnTag.

O tpoOTog, oL SLadLlkacieg KaL oL AOyoL KATAPEPLOPOU TOU
KOOTOUG plag eTLxeipnong availoya PE Ta KPLTAPLA KAL TLG
AVAYKEG TNG. ME TNV OAOKARPWON TNG EVOTNTAG OL
ekmtatdevopevol Ba elval og Beon va:

MNavemotAuio
Maxedoviag
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AOMH TOY EKNMAIAEYTIKOY
MPOrPAMMATOZ

a) T'vwpi¢ouv tnv dLtapopd peta&l EeCWAOYLOTLKAG Kal
€EWAOYLOTLKAG KOOTOAOYNGNG

b) Katavoouv tnv onuavilkotnta Twv MNevikwyv Blopnxavikwv
EE6OSwV 0TOV PEPLOPO TOU KOOTOUG

c) Epappdlouv TNG TEXVLKEG TNG TTPAYHATLKAG KAL KAVOVLKG
KOOTOAOYNONG

3.«Mpoétumn KoGTtoAdynon»// 4 WpPegG.

Katavonon tng mpoTuTNG KOOTOAOYNONG KAl TNG XPNOLPOTNTAG
NG otov EAgyxo amodoong piag emixeipnong

Me TNV OAOKANPWON TNG €vOTNTAG OL ekTtaLdevopevol Ba elval
oe Beon va:

a) Nvwpifouv ta otolxela TWv MPOTUTTWV A UAWY, AHPEONG
epyaciag kat I.B.E.

b) YmtoAoyi{ouv amokAlogLg TNG MapaywyLlkng dtadlkaolag.

c) A&LoAoynoouv Ta TAEOVEKTNUOATA KAl HPELOVEKTINHPATA TNG
pebodou.

MNavemotAuio
Maxedoviag
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AOMH TOY EKNMAIAEYTIKOY
MPOrPAMMATOZ

4. <KootoAdynon katd mapayyeAia kat KogtoAdynon
Zuvexoug Napaywyng»// 6 wpeg.

ELoaywyr tou xprjotn 6Ta cuCTAPATA KOOTOAOYNOoNG avaioya
ME To €l60¢ TNC MapaywyLkng dtadlkaoiag mou akoAouBel pia

ETILXELPNON.

Me TNV OAOKANPWON TNG EvOTNTAG OL ekTtatdevopevol Ba elvat
oe Beon va:

a) XpnotLyotmolouv tnv ekactote pebodo pe Baon tnv
TapaywyLlkn Aettoupyla tng ekAoToTE ETLXELPNONG.
b) Na katavEPouv Ta KOOTN 0TA TPNPATA TNG ETLXELPNONG.

5. «kKootoAOynon ava §pactnpLotnteG»// 4 WPEG ALSAKTLKNG
Evotntag.

H etoaywyn tou omoudaotr otnv ABC (Activity Based Cost) kat n
eEdoknon pe evaAAakTLKEG pEBOSOUG KOOTOAOYNONG avaloya e
TLG AVAYKEG TLG ETILXELPNONG.

Me TNV OAOKANPWON TNG EVOTNTAG OL ekTtatdevopevol Ba elvat
og Beon va:

MNavemotAuio
Maxedoviag
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AOMH TOY EKNMAIAEYTIKOY
MPOrPAMMATOZ

a) KataAoyilouv KOOTN O€ OUYKEKPLUEVA THUAMATA N
SpaocTNPLOTNTEG TNG ETILXELPNONG.

b) Avayvwpilouv Toug mapayovTeG Tou emnpealouv TO KOOTOG.
c) Avayvwpilouv ta Kpupa ekelva KOOTN pLaG €TLYXElpnONG o€
QPOALVOPEVLKA ETILTUXNMEVEG KAl KEPSOWYOPEG SpactTnpPLOTNTEG N
mpoiovta.

6. «<KootoAdynon €L8LKWV cuvOnkwv Mapaywyng kat »// 4
wpeG ALdaktiKNnG Evotntag.

H xprion tng KootoAdynong O& ETLYXELPNOEL TwWV oTolwv ol
TTAPAYOVTEG TOU KOOTOUG £lval ALYyOTEPO EVUKPLVELG.

Me TNV OAOKANPWGON TNG €vOTNTAG OL ekTtaldevopevol Ba elval
og Beon va:

a) Nvwpifouv TOUG KUPLOUG TTAPAYOVTEG TOU ETNPEACOUV TLG
uTtnpeoteq.

b) XpnoilpotmoLlouv tig ueBo6SouG KATAVOUNG TWV TTApayOUEVWY
HovVAdwV yLa cuvéedepevwy poiloviwy (joint products).

c) AfiomoloUv katL va avayvwpifouv ta umoTmpoiovia Tou
SnuLoupyoulvtal o€ pla mapaywyn.

d) AToTLpoUV tTa €AATTWHPATLKA Tpoiovta Kal va utoAoyilouv
TNV eupa.

MNavemotAuio
Maxedoviag
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AOMH TOY EKNMAIAEYTIKOY
MPOrPAMMATOZ

7. «TLpEGg Kootoug kKat MéEBodoL amotipnong amoBepdtwv»
/l 4 wpeg ALSakTLKAG Evotntag.

Na StaxelpltotoUpe TLIG peBOSoug amotipnong twy amobepdtwy
KOl TwG MPTopouUv va EMLSPACOUV OTA ATOTEAECHATA TNG

ETILXELPNONG.

Me tnv OAOKANPWGON TNG €vOTNTAG OL ekTtaldevopevol Ba elval
oe Beon va:

a) YrmoAoyidouv tTnV TLPA KTAONG TwV amoBepdtwy.

b) T'vwpifouv katL va xpnotgotmotloUv pebodoug omtwg n F.I.F.0O., n
L.I.F.O. KaL 0 HECOG OTABPLKOG HECOG

c) XewpiCovtal tig peBOSOUG UTIOAOYLOPOU TWV CUPTIAPAYWYWV
mpoilovIwy.

8. «Apeon kat MAApn kootoAdynon»// 4 wpeg ALSAKTLKNG
Evotntac.

Ekpabnon twv U0 TpOTIWV avAaAuong tng KootoAdynong Peca
amo tnv peBodog KOoTOAOYNONG TTANPOUG ATTOPPOPNONG KAL TOU
METABANTOU KOOTOUG.

Me tnVv OAOKANPWGON TNG €vOTNTAG OL ekTtaltdevopevol Ba elvat
oe Beon va:

MNavemotAuio
Maxedoviag
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AOMH TOY EKNMAIAEYTIKOY
MPOrPAMMATOZ

a) N'vwpiCouv mote AapBavovtat umtoyn petaBAnta €€oda tng
Tapaywylkng stadikaociag

b) T'vwpifouv mote AapBavovtal utoPn ta otabepd £§oda NG
Tmapaywylkng stadikaociag

c) XpnoLpgomoloUV TLG SLapopetikeg peOodoug avaloya Pe Ta
ATIOTEAECPATA TTEPLOSOU.

9. «AVvAAUCN GXECEWV KOGTOUG- OYKOU- KEPSOUG»// 4 WPEG
AldaktiknG Evotntag.

Ekpdbnon twv Vo TpOTIWV avaAluong tng KoOoTtoAdynong Peoa
amod tnv peBodog KOoToAOYNONG TTANPOUG ATTOPPOYPYNONG KAl TOU
HETABANTOU KOGTOUG.

Me tnVv OAOKANpPwWON TNG evotntag oL ekmatdsuopevol Ba eivat
oe Beon va:

a) YroAoyi{ouv To VEKPO ONPELO TNG TTAPAYWYNGC.
b) YmoAoyi{ouv to mtepLlOBwplo ocuveLoYopdag.
c) YrtoAoyidouv tn AELTOUPYLKI HOXAEUOT.

MNavemotAuio
Maxedoviag
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AOMH TOY EKNMAIAEYTIKOY
MPOrPAMMATOZ

10. «MpolToOAoyLopoi»// 4 wpeg ALdakTLKAG EvotTntag.

Ekpabnon tou avaAutikoU oxediou yLa tnv amokinon Kat tnv
XpNoLyomoinon OLKOVOULKWV KalL GAAwV TOpwv Peoa o€ pia
XPOVLKN Teplodo.

Me tnv OAOKANPWGON TNG €vOTNTAG OL ekTtaltdevopevol Ba eilvat
oe Beon va:

a) T'vwpidouv ta SLapopetika (6N MPpOoUTTOAOYLOPWV.

b) MpoUmoAoyiouv Ta KOOTN TNG E€TMLXelpnong availoya PE TNV
Tapaywyn Kat To Tapelo.

c) Na mpoUmoAoyiouv Ta €008a KAl va EAEYXOUV KAAUTEPQA TLG
SLadlkaoileg tTNCg emLxelpnong HE OTOXO TNV  KAAUTEPN
aflomolnon Twv MOPWV TNG.

MNavemotAuio
Maxedoviag
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TPOMOZ AIEZATQIHz

To mpoypappa Ba SieEdyetar pye tn peBodo tng Acuyxpovng
TnAekmaidevong. Mg Ttov 0po Acuyxpovn TnAekmaideuon
gvvooupe tn SLadikacia SidaockaAlag omou Sev amalteltal n
Tautoxpovn CUMMHETOXN TOoUu EKTIALSEUTN Kat TWV
ekTaltdevopevwy. H dLabBeon tou €KTALSEUTLKOU UALKOU Kal n
ouvepyaoia petafl ekmaldeutr KalL ekmatdsvopevou yilvovtal
HEOW SLASLKTUAKNG TTAATPOPUAG.

H TAQTYOopHa acuyxpovng TnAekmaideuong TTou
XpnoLgoToleital yLa To okomod autd elval €va OAOKANPpWHEVO
cbotnua &LaxeipLong nNAEKTpOVIKWY pabnudtwv TO oTolo
SltaBetel  dLaltepa  @LALKO  TeEPLBAAAOV  xpnAong, AKPWG
auvtoemeénynuatikd, KaAvovtag TN XPNon 1Ing TAATPoppacg
EUKOAN KaiL ypnyopa katavonty. H mpdéoBacn OAwWvV Twv
XPNOTWV otnv TmAat@oppa tnAsekmaidevong elvat duvatn
KAvovtag xprnon €vog amAou @uAAlopetpntn (m.x. internet
explorer, Firefox), amo omoLoérimote onueio pe mpooPBacn oOTo
Stadiktuo, xwplc¢ va amattouvtal €eEELSLKEUPEVEG TEXVLKEG
YVWOELG 1 KATIOLA €yKATAOTAON AOYLOMLKOU OTOV UTIOAOYLOTH
TOUG.

OL eKTTALSEVOPEVOL HECW TNG TAATYOPHAG EXOUV TIpOCBacn oto
EKTIALOEVUTLKO UALKO TWV pabnpatwv (kelpgeva, TAPOUCLACELG,
ELKOVEG, OTITLKOAKOUOTLKO UALKO, UALKO autoa&LoAdynong,
gpyacieg KAT.) evw umapyxeL n duvatotnta yLa tnv amneubeiag
ETILKOLVWVLA PJE TOV KABNYyNTN HEOW KATAAANAWY €pyaAleiwv
ouvepyatikotntag (xwpog eAevBepng oulntnong - forum,
avtaAAayrn ypamitwy pnvupatwy - chat).

MNavemotAuio
Maxkedoviag
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A=IONOIMHzZH 2YMMETEXONTQN

O €KMALSEUOPUEVOG YyLO TNV aATOKINON TOU TILOTOTIOLNTLKOU,
uTtoBAAAetal oe a&loAoynon peE €EETACELC KAL QOKAOCELG OTO
TEAOG TOU TIPOYPAMMATOG.

MetTd tnv emituxn a§loAdynon TMapEXETAL OTOUG CUPPETEXOVTEG
MLoTOTIOLNTLKO, SLaopeTLKA AapBavouv BeBalwon
MapakoAouBnong.

AIAAKTIKO MPO2QIMNIKO

OL eLonyntég twy Mpoypappdtwy sivat geAn tou ALSAKTLKOU Kat
Emiotnpovikou  Mpoowtmikou  (A.E.M.) tou TMavemiotnpiou
Makedoviag kKaBwg kat €Ewteplkol OouUVEPYATEG KAl OTEAEXN ME
TMoAUXpovn euTielpla, aAAd Kal eEeLSLkeupeVn BewpnTLKA yvwon.

Ol eLoNyNnTEG TOU TIpoypappatog etvat:

e Kapaywwpyog AAKLBLASNG, EEwTepLlkOG Zuvepydtng - EAelBepog
ErmayyeApatiag

Mavemotipio
Makedoviag
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EKNTQTIKH
MOAITIKH

1) Opdadec eyypaywouevwy: Opiletal EKTTwon
25% €Tl TWV SLEAKTPWVY O€ KABE EyypaAPOPEVO
MEAOG opadag tecoapwy (4) atopwv kat avw. H
EKTITWON LOYUEL PE TNV TAUTOXPOVN EYYPAPN
TEOOAPWV ATOPWV Kat 8 cuvdualetal Pe
Kapla aAAn EkmTtwon.

2) Eganag kataBoAn: IoxUeL EkTtwon Pe
g@amnag KataBoAr) Twv SLEAKTpwWV. EKTITWoN
5% €Tl TWV SLEAKTPWVY SLkatovvTal oL
gyypawopevol oL omoiot 6a kataBarouv
£QATIAE Ta SL6AKTPA TIPOYPAPPATWY KOGTOUG
avw Twv 300€ pe katabeon og TPaTme(LKO
Aoyaplacpo. H CUYKEKPLPEVN EKTITWON YLA TNV
£@ATIAE KataBoAr SLEAKTpWY PTtopel va
OUVSUAOTEL PE pla POVO EKTITWON ATIO TLG
ETIOUEVEG ELSLKEG KATNYyOpLEC.

B) ELOLKEG KATNYOPLEG EKTITWOEWV

OL TTapaKATW ELSLKEG KATNyopleg

ekTtwoegwv AEN LoxUouv aBpoLotika.

1) ‘Ekmtwon 50% Tl Twv SLEAKTpWY
SlkalolVTaL oL EyypayouEeVOL oL oTtoloL
gpyadovtal oto Mavemniotripyto Makedoviag.

2) 'Exmtwon 20% i Twv SLEAKTpWVY
SlkaLouvtal oL yypagopevoL oL oTtolot elvatl
(POLTNTEG N amooltol tou MNavemiotnuiou
Makedoviag kat £XouV OAOKANPWOEL KATIOLO

Mpoypapua oto K.E.ALBLM. Tou

Mavemiotnuiov Makedoviag oto mapeAbov.

3) 'EKTItwon 15% €1l Twv SLEAKTpWY
Slkalolvtal oL eyypagopevoL oL ottoloL ivatl
(POLTNTEG N amooLtoL tou MNavemotnuiou
MakeSoviac.

4) 'EkTitwon 15% €1l twv SL6AKTpwv
Slkalouvtal oL eyypagopevol oL oTtolot elvatl
(poLTNTEG N amtoyoltol tou K.E.ALBLM.

5) EKTITWON 15% €Tl TWV SLEAKTPWVY
SLkalolVTaL oL EyypayopEeVoL oL oTtoloL
avkouv otnv katnyopia AMEA r) TTOAUTEKVWV.
6) 'Ekmitwon 10% Tl Twv SLEAKTPpWVY
SLKaLouvTal oL yypagopeVoL oL oTtoloL elvatl
Avepyol, JE TNV eMLSELEN TNG KApTAg avepylag

o€ LoxO.

MPOKELPEVOU VA TEKUNPLWVETAL N LOXUG TWV
ETIAEYHEVWVY OTN YOPHA EYYPAPTG EKTITWOEWV,
0/n EKTIALEEVUOPEVOG/N OWPEIAEL VA ATTOOTENAEL
OTO TPNHA SLOLKNTLKNAG UTTOOTHPLENG EyKaLpa
KL OTO TIPWTOTUTIO N O€ ETILKUPWHEVO
avTtlypayo Ta OYETIKA SLKALOAOYNTLKA, TIPLV TNV
€vap&n tou em\exbevtog Npoypdppatog. €
TeplITTWON PN €yKALPNG ATIOGTOANG 1 N
emBeBalwong tng eykupoTNTaAG TWV
UTIoANBEVTWY StkatoAoynTtikwy, To K.E.ALBLM.
dlatnpel to Sikatwpa tng avakAnong tng
xopnynBeloag eékmtwong Kabwg kat va
ATIALTAOEL TNV OTIOLA TIPOKUTITOUCA X PNHUATLK)
SLaopd.

To K.E.ALBILM. tou Mavemotnpiou Makedoviag
dlatnpel to Sikalwpa va petaBareL ta
TIOCOO0TA TWV EKTITWOEWV KAl AOLTIWV
TIPOCPOPWV ETIL TWV APX LKWV TLHWV TWV
SLEAKTPWY, KaB’ OAN TN SLAPKELA TOU TPEXOVTOC
KUkAou Zmoudwv xwplg ponyoupevn
eLdomoinon. Ot oToLeg aAAayEG SV apopouv

TOUG/TLG N8N EYYEYPAPUEVOUG/EG.




AITHZEIZ - AIKAIOAOIHTIKA
KO2TO2

To KOOTOG ToU TipoypAppatog avepxetal o 300€ pe ipokataBoAr) 200€ e
TNV EYYPAPr] KL PLa akopn 66on twv 100€.

[La TN CUPPETOXT O KATIOLO TIPOYPAUHA ATTALTELTAL N OAOKANPWON TWV
TIAPAKATW TPLWV Bnudtwv.

BHMA 10 - YtoBoAr aitnong eyypaegrg
ALTrOELG ZUPPETOX NG UTIOBAAOVTAL NAEKTPOVLKA HECA ATIO TNV LOTOOEALSa
pag (kedivim.uom.gr) i autompoowTiwg 0To Ypaweio tou KEAIBIM

BHMA 20 - YITOB0Ar amattoUPEVWY SLKALOAOYNTIKWY
YToB0AN TwV TAPAKATW SLKALOAOYNTIKWY KATA TIEPLTITWON.

1. ATAN pwtotuttia Mtuyiou A.EL / T.ELL / LE.K. ) AmoAutnplou Aukeiou kat
avtioTtolya yla Toug poltnteg BeBaiwaon Zrmoudwv amo tn Npappateia tou
TP PATOG TTIOU POLTOUV.

2. ATTAR @WTOTUTILO TAUTOTNTAG.

3. MpWTOTUTIO N O€ (ETILKUPWHEVO) QVTLYPAPO TA OXETLKA SLKALOAOYNTIKA
TIOU EYTILTITOUV OTNV EKTITWTLKNA TIOALTLKI).

‘O\a ta apatdvw SLKALOAOYNTLKA UTIOPOUV VA ATTOGTAAOUV:

- HAektpovika (okavaplopeva apyeia) otnv NAEKTpovVLKr Steubuvon
kedivim@uom.edu.gr

BHMA 30 - KataBoAr S16AKTpwv (UTTApXEL OXETLKI NAEKTPOVLKI EVNUEPWON
UETA TNV attnon)

Navemeotiue
Maxedoviag

K.E.AI.BI.M. MTANENIZTHMIOY MAKEAONIAZ | ZEA. 14 "7V naNenicTimio




