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Miotottolnon dLaxeLpLotn

Epyou: Baolko entimtedo (MAE)
[Certified Project Manager (CPM)]

* Program is also offered to International Students in English Language
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2YNOMNTIKH NEPITPA®H
MPOrPAMMATO2

To Kevipo Empopgwong kat Awa Bilou MaBnong tou MavemiotripLou
Makedoviag, Sltopyavwvel Mpoypappa Empoppwong, Pe titho «Miotomoinon
SLaxeLplotr) epyou: Baolko emimedo (MAE)» Stapkelag 23 wpwv To otolo Ba

TipaypatotolnBet pe tn peBodo tnNg ZUyxpovng tnAekTaideuong

AldpkeLa: 23 WPEG
Kéotog: 290Eupw
Movadeg ECTS: 6 povadegkal kat (23 Movadeg EmayyeApatikng Avamtugng

/Professional Development Units PDUS)

YAomoinon: ZUyxpovn tnAekmaideuon

Muwotomowntikd: Xopnyesitat amd to KEALBLM. tou [Mavemotnuiou
Makedoviac

Emiotnpovika YmevOuvog: Tolpwvng Aoukdg AvamAnpwtng Kabnyntnig -
Tunua Opyavwong & Aloiknong Emiixelprjiocwy, Mavemotiuio Makedoviag

2EMOIOYZ ANEYOYNETAI

To Mpoypappa ameuBuveTal o€ OTIOLOVEATIOTE evdlapEpeTaAL yla tn Slolknon
Epywv. ExeL oxedlaotel yla 6ooug BEAouv va acoAnBouv pe tn dloiknon epywv
OAAG KAl yLa VEOUG SLOXELPLOTEG EPYWV N yLa 00ouG PBplokovtal os evSLAPECO
eTimeS0. JUYKEKPLUEVA TO TPOYPAUPA MPTIOpOUV va TO TApakoAouBricouv
amooltol  Aukelou, @oitnteg AEI/TEL, mtuxloUxol AEI/TEL, OAwv twv
TIAVETILOTNULOKWY KAl TIOAUTEXVLKWY OXOAWV, OTEAEXN ETILXELPAOEWV OAWV TWV
ELOLKOTNTWY, PE PNSEVLKN 1 EAAXLOTN eUTIELPLa ot SLolknon €pywv, OL oTtoloL

B€AouV va EEKLVOOUV ETTAYYEAPATLKI KAPLEPQ OTN SLOLKNON £pYyWV.

Navemotipio
Maxedoviag
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2KOMNOz

ZKOTIOG TOU EKTIALSEUTLKOU TIPOYPAPHATOC, TIOU 08NYEL O€ TILoToTIolnoN £lvad:

- Na TtTapEXEL OTOUG EKTIALEEVOPEVOUG EEOLKELWON HUE TLG KAAUTEPEG TIPAKTLKES

SLaxelpLong Epywv.

- Na TtapéxeL 0TOUG EKTTALOEVOPEVOUG TLG SEELOTNTEG KAL TLG YVWOELG yLa va
oXebLAo0UV, va €KTEAECOUV, va TapakoAoubrjoouv, va eleyouv Kal va

OAOKANPWOOULV EVa EPYO HE ETLTUXLA.

- Na yvwploouv Kal va amokToouV KO YAWOOA ETILKOLVWVLAG OE TEXVLKEG

Kal epyaleia Staxeiplong epywv.

Na armoktrjoouv &e€LOTnteg amapaltnteg yla tnv amodotkotnta TNng

opadag pyou.

- Na AeLtoupynoel WG BAclkO OKAAOTIATL yLA TOUG SLAXELPLOTEG EPYWV KAl yLa
TOUG ETAyYEAUATIEG €LOAYWYLKOU ETILTIESOU  yLa TNV QvaATtuén Twv
SelotAtwy toug. OL SeELOTNTEC SLaXELpLONG EPYWV TIOU TIPOOWPEPEL EXOUV

MEYAAN ¢ritnon o€ OAOUG TOUG TUTIOUG TWV OPYAVLIOHWV.

Navemotipic
Makedoviag
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MAOHZIAKOI 2TOXOI

Me tnv emituxn o)\OK)\r]pwor] TOU ogPLVapiov o sKncuéSsuopsvoq Ba pmopel va
ETILOELEEL TNV TIPAKTLKI) KAl BEWPNTLKI TOU/TNG KATaAvonon tng opo}\oyLaq Kal
TWV 8LadLKACLWV TIOU CULBAAAOUV OTNV ATIOTEAECHATLKY SLaxeipLlon epyou.

Mo ouykekpLpeva Ba pmopel va:

-Katavor)oeL to wg n SLaxeiplon Epyou emnpeAdeL TLG ETILXELPHOELG,
-AnpLoupynoeL To Xaptn Tou £pyou (project charter),

-Evtorioel Toug eumAekOpevoug wopelg (stakeholders),

-AnploupynoeL va oxedlo dLaxeiplong epyou (project management plan),
-AvamtuEeL TO XPOVLKO Ttpoypappatiopd tou €pyou (project schedule),
-AnploupynosL Tov TipoUToAoyLopd Tou €pyou (project budget),
-AnuLoupyrioeL pntpwou Kwvduvou (risk register),

-Anploupynoel Stagpopa oxedla Staxeiplong (management plans).

-AvaAUCEL TOUG KLVEUVOUG TOU £PYOU, VA AVTLPETWTILOEL TLG TIPOMNBELEG TTOU
oxetidovtal PE TO £PYO, VA EKTEAECEL TO OXESLO, VA TO TIAPAKOAOLBCEL KaL va
TO €Agy&el OMwG amatteital. Oa yvwpiel emiong MW va KAELOEL TO €pyo,
oupmepAapBavopEvou Tou KAELaipatog tou cupBoAaiou.

Navemotipic
Makedoviag
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AOMH TOY EKMNAIAEYTIKOY
MPOIrPAMMATOZ

OepartikeG Evotnteg
1. Baowkeg 'Evvoleg Ataxeipiong Epyou

Katavonon twv Tevte opddwy SlepyactlwV SLayELpLoNG EpYWV Kal TwV
SLEPYAOLWVY EVTOG KABE opddag

AvayvwpLon TwV oxeoewV PETagU NG SLaxelplong Epywy, TIPOYPAUHUATWY,
XAPTOWUACKIWV Kal Atayelplong AeLtoupyLwy

KukAog {wng €pyou

Agltoupyla kat ocnpacia Tng TPocappoyng yLa SLaWopPETIKA pya

2. NepLBaiAov Epyou

o MPOOCSLOPLOPOG TWV TIAPAYOVTWY KAl TWV OTOLXELWV TOU EVEPYNTLKOU TIOU
UTIOPOUV VA ETTNPEACOUV TO ATIOTEAECHA EVOG EPYOU

o ALaKpLoN peTagL 0pyaVWOLAKWY CUCTNHUATWY

« Katavonon Ttou okomoU kKat Twv &pactnplotitwv tou [pagesiou
Alaxeipiong Epywv

o Avayvwplon Kal LEPAPXNON TWV  €PYywv, TIPOYPAMUMATWY  Kal
XAPTOWUACKLWV

» Recognize the hierarchy of projects, programs and portfolios

Mavemotiuio
Makedoviag
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AOMH TOY EKIMNAIAEYTIKOY
MPONrPAMMATOZ

Oepatikeg Evotnteg
3. PoAog tou Awaxelprotr) ‘Epyou

o Z@aipa eMLPPONG TOU ALOXELPLOTH) EPYOU
« Baowkd otowxeia oto Tpiywvo tou Ivotitoutou AlaxeipLong epywv

o Alaopd peta&u nysotag kat Atoiknong
4.Avaxeiplon OAokARpwonG Epyou

« Katavonon twv emtd Sladlkaclwyv Slaxelplong €pywv OTov TOHEA TNG
YVWonG yla tn SLaxeipLlon Tng OAOKANPWONG TWV EPYWV

o [poCSLOPLOPOC TWV ELOPOWYV, TWV EPYOAAELWY, TWV TEXVIKWVY Kal TWV
ATIOTEAECUATWY TtoU opllovtal OTLG eTTA SLadlkacteg yla tn Staxeiplon tng
OAOKANPWONG TWV EPYWV

« Na katavonBel 0 okoTog TNG SLaxelplong TNG OAOKANPWONG TWV EPYWV Kat
0 POAOG TOU SLAXELPLOTH) TOU £PYOU OTO TIAALOLO AUTO

« Evrtomiopog evvolwv kat dtaditkaolwyv Tou oxetifovtal pe tn SLaxeiplon
TWV GAAQYWV TWV EpYWV

« Evrtomiopog tng avuumapoxng ywa tn diaxeiplon tng oAokAr|pwong Twv
EPYWV KAl avayvwpLon Baclkwy eyypagwy

« Evrtomiopog pebBodwv yla tnv 0AOKANPWON TwV £PYWV Kat Tn SLaxeiplon
™G yvwong

«“;r S Y
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AOMH TOY EKMNAIAEYTIKOY
MPOIrPAMMATOZ

OepartikeG Evotnteg
5. ALaxeipLon PucLkoU AVTLKELpPEVOU Epyou

« Katavonon twv €&L SLadlkaolwv SLayeLpLong TOU QUGCLKOU QVTLKELPEVOU
TOU £pYyou

o MNPOCSLOPLOPOC TWV MPEOWY, TWV EPYOAAELWY, TWV TEXVIKWV KAl TWV
ATOTEAEOPATWY TIou opilovtal otlg €&l Sladlkaoleg tng SLaxeiplong
(PUCLKOU QVTLKELEVOU TOU £PYOU

o MNpocbloplopog TwvV PACLKWY €vwwolwV TNG Slaxelplong TOu QUOLKOU
QVTLKELPJEVOU TOU €pPYOU

« MPOOCSLOPLOPOG TOU OKOTIOU KAl TwV OToLXelwv plag Aoptkng AvaAuong
Epyactwv (WBS) tou duotkoU AVTLKELUEVOU Tou Mpoildvtog Kal Tou Epyou

o Alaxeiplon ®uolkoU AVTLKELUEVOU EPYOU O€ EUEALKTEG KAL TIPOCAPHOCTLKEG
uebodoug Slaxeiplong E€pywv  ocupmeplAapBavopevng TG XPNong
MpwtotuTwv

Navemotiuio
Makedoviag
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AOMH TOY EKIMNAIAEYTIKOY
MPOrPAMMATOZ

OepatikeG Evotnteg

6. ALaxeipLon Xpovompoypappatiopou Epywv

o KaBoplopog twy €L SLadlkaolwy GToV XPOVOoTIPOYPAUHATLONO EpYOU

o MPOCSLOPLOPOC TWV ELCPOWV , TWV EPYAAELWV KAl TEXVIKWVY KAl TWV
amoteAeopatwyv  Tou  opilovtat  otlg €&l Swadlkaocleg  tou
XpOVOoTIpOoypapHaTLOPOoU £pyoOU

o TexVIKEG emiAuong Baclkwyv TPORANUATWY SLaypapudTwy SIKTUWY Kal
SLEVEPYELA BACLKWVY UTIOAOYLOUWY XPOVOTIPOYPAUUATLOHOU

o MPOCSLOPLOPOC TWV  EKTIPNACEWV  YlO  EUEALKTO/TIPOCAPHOCTLKA
TEpLRAAOVTA OTOV XpOVOTIPOYPAPPATLOHO

7. Awaxeiplon Kéotoug Epywv
« Katavonon twv tecodpwv SLadlkaolwy sLaxeipLong KOGTOUG EpywV
o KaBoplopwyv twv E0POWV , TWV EPYOAELWV KOl TEYXVIKWVKAL TWV
ATIOTEAECPATWY TtIoU opllovtal oTLG TEcoePLG Slepyaaiec otn Slaxeiplon
TOU KOOTOUG TOU £PYOU.
o MPoOSLOPLOPOG BACLKWY EVVOLWVY OTn SLayELpLon TOU KOOTOUG £PYOU,
OUMTIEPLAQMBAVOPEVNG TNG TIPOCAPHOYNG KAl TWV ELOLKWY EKTLUNOEWV

yLO EVEALKTQ/TIPOCAPHOOTLKA TIEPLRAAOVTa

« Katavonon kat gpapuoyr) Bacikwv pebodwv kat tuTwv TIPOPRAEYNS
KOOTOUG KaL UTIOAOYLOPOG TG MeBodou Mapayopevng a&lag

Mavemotiuio
Makedoviag
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AOMH TOY EKMNAIAEYTIKOY
MPOIrPAMMATOZ

Oepatikeg Evotnteg
8. AuaxeipLonNowotntag Epyou

Katavonon Twv tplwv Sltadlkaclwy dtaxeiplong Molotntag epywv

MPOoCSLOPLOPOG TWV ELOPOWY, £PYOAELWY, TEXVLIKWY KAL EKPOWV TIOU
opllovtal otLg TPELG SLadlkacotieg Slayeiplong moLotntag

ATIocQ®rVLon TwWV TIPOCEYYLOEWVY yLa TNV Tipocapuoyn tng dtaxeiplong
TIOLOTNTAG O€ SLAPOPETLKA TIEPLBAAOVTA EpYyWV

MPoodLopLOPOG EPYAAELWV KAl TIPOCEYYLOEWV TIOLOTNTAG YLO CUVEXN
BeAtiwon

9. ALaxeipion Nopwv Epyou
« KaBoplopog twy €L Stadikaolwy dtaxeiplong Nopwv tou Epyou

o MPOCSLOPLOPOC TWV ELOPOWV , TWV EPYOAELWV KaL TEXVIKWY KAl TWV
amoteAeopATwWY TIou opidovtal otlg €€l Slepyaocieg otn Slaxeiplon
TIOPWV EPYOU

o MNPocdLoPLOPOC PACLKWY EVVOLWV KAl TACEWV OTn SLaxelpLon TOpwv
EPyou, oupTmEpAauPBavopEvng TNG TIPOCAPUOYNG KAl TWV ELSLKWV
EKTLPNOEWV YL EVEALKTQ/TIPOCAPUOCTLKA TIEPLBAAovVTa

o MPOCGSLOPLOPOC TEXVIKWY YLa TNV AVATITUEN pLag opdasdag, tn dlaxeiplon
OUYKPOUGEWV Kal TNV emiAucn poBAnuAtwy 1ou oxetidovtal e Toug
TTOPOUG

« Katavonon twv oUCTATIKWV OTolXElwv €vog oxedlou Slaxeiplong
TIOPWV KAaL TLG TEXVIKWV ATIELKOVLONG SE60UEVWV yla TN Slaxeiplon Twv
TIOPWV TOU £PYOU
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AOMH TOY EKIMNAIAEYTIKOY
MPOrPAMMATO2

OepatikeG Evotnteg

10. AraxeipLon Emkowvwviag Epyou

Katavonon twv tplwwv Sladlkaclwyv Slaxeiplong €pywv otov Topea
yvwong "Ataxeiplon emkowvwviag Epywv”.

o MPOCSLOPLOPOC TWV ELOPOWY, TWV EPYOAELWV KAl TEXVIKWVKAL TWV
ATIOTEAECPATWY TtoU opldovtal oTLg TpeLg dtadlkaoieg dlaxeiplong tTng
ETILKOLVWVLAG EpyoU

o [MpoodLoplopdg Baclkwy evvolwv Kal Tipooeyylocewv otn Slaxeiplon
NG EMKOLVWVLAG €pYOU, CUUTIEPLAAUBAVOUEVNG TNG TIPOCAPHOYNG Kal
TWV ELSLKWV EKTLPINOEWV YLO EVEALKTA/TIPOCAPHOOTLKA TIEPLBAAOVTA

« AVayvwpLon TwV SLacTACEWV TNG ETILKOLVWVIAG KAl TWV OToLYElWV EVOG
oxedlou SLayelplong tng emkovwviag

o MPOCSLOPLOPOC ETILKOWVWVLAKWY SEELOTATWY Kal peBOSWVY yla 1N
SLaxelpLon tng emkoLvwviag Epyou

11. Araxeipion Kwvduvwv Epyou

« Katavonon twv emta Stadlkactwy dlaxeiplong Kvdivwy pywv

o MPOCSLOPLOPOC TWV ELOPOWY, TWV EPYOAELWV KAl TEXVIKWVKAL TWV
aTOTEAEOPATWY TIoU opilovtal otlg emtd Sladlkaoteg Slaxeiplong
KwvéUvwv tou £pyou

« MpooélLoplopocg Baolkwy eyypagwyv otn Alaxeiplon Kwvduvwv

« YAotoinon Bactkwyv uttoAoyLopwyv otn Ataxeiplon Kwvduvwy

« Avayvwplon Tou TOTE KAl TO TWG Tipooapuoletat n Slaxeiplon
KLWVSUVWV avaAoya Tou TIEPLRAAAOVTOG TOU £pYOU

Mavemotiuio
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AOMH TOY EKMNAIAEYTIKOY
MPOIrPAMMATOZ

OepatikeG Evotnteg

12. AvaxeiptonNpopunB8eLwyv Epyou

Katavonon tTwv tplwyv dtadlkaclwy slaxeiplong Npopunbsltwvepyou

o MPOOCSLOPLOPOG TWV ELOPOWY, TWV EPYOAELWV KAL TEXVIKWVKAL TWV
ATIOTEAEOUATWY TIoU opildovtal OTLG TPELG SLadlkaoleg Slaxeiplong
MpopnBeLwv Tou £pyou

e MPocdLopLOPOC BACLKWY EVVOLWV, TIPOCAPHOYI) TIOALTLKWY, TWV TACEWV
KAl TWV avaduUOPEVWY TIPAKTLKWY yla Tn Slaxeiplon twv mpopnbetwy
EpYyou.

o [poodloplopog SLaopwv TUMWV oupfoAaiwy, ZupBdacswyv, Kat
HueBOSwV emhoyng MpopnBeutwv

13. Ataxeiplon Baoclkwyv EvéLapepopevwv Mepwv €pyou

« Katavonon twv tecodpwv stadikaolwy dtaxeipltong MNpopunbelwv epyou

o MPOOCSLOPLOPOG TWV ELOPOWY, TWV EPYOAELWV KAL TEXVIKWVKAL TWV
amoteAecPATwy Tou opidovtal OTLG TEcoepLg Sladlkaoieg Slaxeiplong
MpopnBeLwv Tou £pyou

o Avayvwplon Twv pOAWV KAl TWV avaykKwv TwV  PaoLlKwv
EVOLAPEPOUEVWV PEPWV

o MNMPocSLOPLOPOC TWV BACLKWY EVVOLWV KAL TOU OYEAOUG TNG SLaxelpLong
TWV EVOLAPEPOPEVWV LEPWV

Mavemotipio
Makedoviag
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AIAAKTIKO NMPOZzQIMIKO

OL €onyntég Tou TpPoypAupatog eslvat pEAN Tou  ALSOKTLKOU  Kat
EmotnuovikoU MpoowtikoU (A.E.M.) tou Mavemotnuiou Makedoviag kat
AMwv  Navemotnpiwv  kaBwg Kal  eEWTEPLKOL OUVEPYATEG KATOXOL
LETATITUXLOKOU 1 SL6AKTOPLKOU SLTAWHATOC PE TIOAUXPOVN EUTIELPLa, aAAA
Kal eEeLSLKELPEVN BEWPNTLKN

YVWOTN OTO CUYKEKPLUEVO QVTLKELPEVO. O €LONYNTAG TOU TIPOYpPAPATOC lval
o}

« Tolpwvng Aoukdg AvamAnpwtng Kabnyntng - Tunpua Opydavwong &
Aloiknong Emyelpnocwy, Mavemnotriplo Makedoviag

Ekmaldeutng tou Mpoypaupatog ivat:

« AvaoctdoLog Zkopdapng, ALA. NMoALtikog Mnxavikog MSc, Certified Project
Management  Professional  (PMP-PMI),  Ymoynglog  Albaktopag
Mavemotriulo Makedoviag

A=ZIOAOIMHzZH ZYMMETEXONTQN

O ekmaldeudpevog yLa TNV amoktnon tou [iotomolntLlkou,
uTtoBdAAetaLl o€ a&loAdynon pe €EeTAOEL PE TO TEPAG TOU
MpoypaApMaAtTog. Meta TNV E€mLtuxn agLoAdynon TAPEXETAL OTOUG
OUMMETEXOVTEC MLoTOoTIOLNTLKO atod to KéEvtpo Alta Blou Mabnong tou
Mavemiotnuiovu Makedoviag.

€ OAOUG TOUG CUMMETEXOVTEG TapexeTal BeBalwon ekmaltdsuong 23
wpwv (23 Movadeg EmayyeApatikng Avamntugng /PDUs) amapaitnteg
yLa 6060UGg BEAOUV VA CUUPETACYOUV O€ €€eTAceLG Tou PMI

Mavemeotque
Makedoviag
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Certified Project Manager (CPM)-Basic Level

The educational online course “Certified Project Manager (CPM)-Basic
Level ” is based on the last updated International Project Management
standards.

The program is addressed to:

-University graduates from all sectors and final year students of
Universities who deliver a 4-years Grade, with little or no experience in
the field of project management.

-Practitioners who wish to get certified in Project Management.

-Entry level Project Managers.

-Organizational management and project management consultants.

The learning material consists of extensive text, presentations, online
lectures and the solution of the acquired knowledge tests assessed
and integrated with remarks and explanations by the tutor.

The present course is included in the Business category of our online
courses and it runs via a user-friendly educational platform.

Once the participant completes all the units successfully, he/she
receives a certificate of specialized training. All of the participants
receive a 23-hour certificate of attendance (23 PDUS)

More info:
kedivim@uom.edu.gr
loukas@uom.edu.gr

skordaris@uom.edu.gr

Mavemeotiue
Makedoviag
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AITH2EIZ - AIKAIOAOTHTIKA
KO2TOz2

To KOOTOC TOU TIPOYPAUPATOG avepxeTal o 290€ n eE0Anon Ba
TipaypatotolnBet amnag,

2 NUELWVETAL OTL OTO CUYKEKPLUEVO TIPOYpappa eV TipoBAETTIOVTAL
TIEPALTEPW EKTITWOELG,.

[La TN CUPPETOX T OE KATTIOLO TPOYPAUHA ATIALTELTAL N OAOKANPWON TWV
TIAPOKATW TPLWV BNHATWV.

BHMA 10 - YItoBoAn aitnong eyypa@ng
ALTNOELG ZUppETOX NG UTTOBAAOVTAL NAEKTPOVLKA ECA ATIO TNV LOTOOEALSa
pag (kedivim.uom.gr) rj autoTpoowTwG oto ypaeio Ttou KEAIBIM

BHMA 20 - YTToBoAn amattoUpeEVWY SLKALOAOYNTIKWVY
YTIO30AN TWV TTAPAKATW SLKALOAOYNTLKWY KATA TIEPLTITWON.

1. ATAn pwtotuttia Mtuyiou A.EL / T.EL / L.E.K. ) AmoAutnpiou Aukeiou kat
avtiotolya yLa toug pottnteg BeBalwon Zmoudwv amo tn MNpappateila tou
TuAMATOC TTOU POLTOUV.

2. ATTAN pwTtotuTiia TautotnTag,

3. MpwTtOTUTIO I O€E (ETILKUPWHEVO) QVTLYPAPO TA OXETIKA SLKALOAOYNTLKA
TIOU EUTILTITOUV OTNV EKTITWTLKI TIOALTLKI).

‘OA\a Ta MapaAmAvVW SLKALOAOYNTLKA UTTOPOUV VA ATIOCTAAOUV:

- HAekTpovLKA (okavaplopeva apxela) otnv nAektpovikr dltevBuvon
kedivim@uom.edu.gr

BHMA 30 - KataoAr] SL6AKTpwV (UTIAPXEL OXETLKI NAEKTPOVLKN EVNUEPWON
HETA TNV aitnon)

Mavemotipio
Makedoviag
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