KENTPO
ENMOPOQOIHL
KAl AlA BIOY
MAOHZIHX

Mavemot Ao
ovia

Crash Course

K.E.AI.BI.M.
MANENMNIZTHMIOY MAKEAONIAZXZ

MAKEAONIAZ



2YNOINTIKH NEPITPA®H
MPOIrPAMMATOZ

To Kevtpo Empoppwong kat Awa Biou MdBnong tou [Mavemiotrjylou
Makedoviag, Slopyavwvel €€ amootaccws lMpoypappa Empoppwong He
Tith\o «MBA Crash Course» 6&lapkelag 448 wpwv TO0 oOmolo Ba
npaypatomolnBel €€ amootacewg pe tnv peEBoSo TNG cuyxpovng Kat
aoVyxXpovnG TNAeKTIaldeuonc;

Alapkela: 448 wpeg

Kéotog 1.000 Eupw

YAomoinon: EE amootdoccwg cuyxpovn Kat aclyyxpovn tTnAekmnaidsuon
Motomolntikod: Xopnyeitat amo to KEALBLM. tou [Mavemiotnuiou
MakeSoviag

Eriotnpovika Yreubuvog: Aepyladeg OgoAoyog Avaminpwtig Kabnyntng -

Tunua AteBvwyv Eupwraikwy Zmoudwy, Mavemiotruio Makedoviag

2ENMOIOYZ ATNMEYOYNETAI

« To Mpoypapua ameubuveTal o ZTEAEXN ETILXELPNOEWV KAL OPYAVLOHWY,
LOLWTLKOU Kal Snpociou Topea Ttou lvat ETolpa va avaAdBouv onPavtkn
SLOLKNTLKI EUBUVN 0TOUG OPYAVLOHOUG TOUG.

o XTEAEXN MECalou emTLTESOU PE Alya Xpovia €PYACLOKNG EUTIELPLAG TIOU
EUTIVEOVTAL VA KALVOTOMOUV N €mMLBUPOUV va Kavouv tn dlapopd oTov
TPOTIO Epyaciag TouG.

o Atopa TOU €lval amoaclopeva va PBEATLWVOUV TLG YVWOELG KAl TLG
S€ELOTNTEG TOUG KAL KATA ETIEKTACN TLG ETTAYYEAPATLKEG TOUG TIPOOTITLKEG,

e € AUTOUG TIOU BEAOULV VA TIPOETOLPACTOUV yLa PEANOVTLKN gpyacia o€

ETILYELPNOELG,.
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2KOMNOz -NMPOZAOKQMENA
ANMOTEAEZMATA

To ekmaldeutiko mpoypappa MBA Crash Course £xelL WG Baclko oTOXO
va TapeExEL  TLG Paolkeg OewpnTLKEG APXEG TWV  OCUYXPOVWV
mpooeyyloewyv dLolknong aAAd kat va BeATLwoeLl oelpd S€ELOTATWY TOU
€XOUV VO KAVOUV HPE Tn SLolknon Kat TLg uttnpecieg. Me tnv mapaAAnAn
gvioxuon twv SegLotNTtwy TWV €pyalopevVwY, TO TIPOYPAUHUA OTOXEUEL
oTNV E€TMLTAYXUVON TNG €mMayyeAPaAtikng toug €&eALEng aAAda kal tnv
avénon tng amodoong TOUG €VTOC TOU amoAuta &uvaplkou Kat
tdLaitepa  aviaywviotikoU kAddou. MeEow pLag ouvdUAOMPEVNG
mpoogyylong Bewplag kat mpdaéng, to mMpoypaupa auvutd Ba Bonbroet
TOUG CUMPMPETEXOVTIEG VA aU&NooUV TN yvwaon Kat Tnv Katavonon toug o€
oelpd {nTnudTtwV TIOU €XOUV va KAvouv Mpe TN S&lolknon Kat TLG
uTtnpeotec.

EtdlkdteEpa, to mpoypappa MBA Crash Course, €xeL wg OTOXO Ol
OUPUETEXOVTEG:

a) va amoktrioouv e€§olkelwon HPE €EVVOLEG OTWG N OTPATNYLKN
opatotnta, §nAadn n a@opoilwon TwV KLVNOEWV TIOU armaltouvtat yLa
TNV avtamnokplon o€ pla atgvidia aAdayrn Twv ocuvBnkKwv tng ayopdg,

B) va avamtufouv katd to Sduvatov Lkavotnteg SLolknong, nysoiag kat
ANYNG amoWacewV O€ TITUXEG TOU €XOUV va KAVOUV HPE TNV &dnuooLa
dLolknan,

y) va avamntugouv S€ELOTNTEG TTOU £XOUV VA KAVOUV HPE TNV €QaApHOyn
KALVOTOMWV TIPAKTLKWY KAl TEXVOAOYLWV TIoU BEATLWVOUV TNV amodoon
KaL TNV epmelpla Twv MEAATWY, KAl TEAOG

8) va avamtugouv &efLotnteg yLa tn Slaxelplon kat ekmaidevon tou
TMPOOWTILKOU, KaBwg kaL yta tn &nuloupyla &vog Betikol Kat
avBpwTtlvou tepLBAaAAovTog epyaotiag.

ZUVOTITLKA, TO EKTIALSEVUTLKO TIpoypapupa MBA Crash Course otoxeUelL
otn &nuloupyla emayyeAPATIWY TOU €&lval €EOLKELWHPEVOL HE TLG
TIPOKANOCELG KAl TLG €UKalpleg Tou KAASOUL, KAL TIPOETOLYACHEVOL Va
avtamnokplboUv o€ AUTEG TMPOWOWVTAG TNV ATIOTEAECHATLKOTNTA OTN
SLaxeilplon twv Sopwv euBUVNG TOUG.

ﬂ
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OEMATIKEZ ENOTHTEZ

« Aloiknon Emixetpnocwv-Mavatlpevt
« Hyeola kat Avdntuén Hyetikwyv Ikavotntwy
« Alolknon Zuvepyatwyv kalt Opadwyv Epyaociag

« Avantuén NMpoowmikwyv IkavotATwyV- AggLoTnTEG
MapouoLacewyv

o AlATIPAYPATEVOELG

o MWANGCELG - MAPKETLVYK

« AOYLOTLKN

« XpNUAToOLKOVOMLKN - AvaAuon SelKTwV anodoong
« EpodLaotikn (Logistics)

« Excel yLa ZteAexn

o OLKOVOMLKA yLa ZTEAEXN

o TEALKEG TAPOUGCLACELG

Mavemotipio
Maxedoviag
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AZIOAOI'HZH 2YMMETEXONTQN

OL eKTIALSEVOPEVOL yLA TNV ATIOKTNGON TOU TILOTOTIOLNTLKOU,
uTtoBaAAovtal o a§LoAdynon PE TNV UTIOBOAN pLa TEALKNAG

gpyaoiac.

MeTa tnVv emLTUX a§LOAOYNGON TTAPEXETAL OTOUG CUPHETEXOVTEG
MuotomolnTLko, SLtapopetika AappBdavouv BeBaiwaon

MapakoAouvBnong.

TPOMOZz AIEZATQIHZ

To tpoypappa Ba €xel SLApKeLa 448WPEG OL OTIOLEC KATAVEPOVTAL WG EENG:

140 wpeg €€ amootdoewg SLdaokaAiag pe tn peBodo tTNG OUYXPOVNG
TnAekTiatéeuong.

-308 wpeg aouyxpovng tnAekmaideuong n omoia peTagu AMwv  6Oa
neplapBavel tnv uAotoinon 1 epyaciag, ou Ba oAokAnpwbet o€ cuvepyaoia
LE TOUG SLEACKOVTEG,.

OL ekmaldevopevol peow TG TAATPOpUag Ba exouv mpooBacn oto
EKTIALSEVTIKO UALKO TWV paBnudtwy evw UTIApYEL KAl N Suvatotnta yia tnv
ameuBelag emkowvwvia e TOV KABNyNtr) HEOW KATAANAWY €pyalelwv
ouvepyatkotntag (xwpog eAeVBepng oculrtnong - forum, avtaAAayr ypamtwv
uNVUpdtwy - chat).

Mepav TG TAATPOpHAG acLyxpovng TnAekmaideuonG Tou  SLabetel o
TIQVETILOTNHILO KaL £XEL NN xpnotporonBel xwpig poPAnparta, dev amatteitat
ETLTIPOOOETOC EOTALOPOG. ETtiong, &ev amatteital n xpnon atboucwv.

Mavemotipio
Maxedoviag
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AIAAKTIKO NMPOzQMNIKO

OL elonynteg Twv Mpoypappdtwy elvat peEAN tou ALSaKTLKOU Kat
EmiotnpovikoU MNpoowTtikou (A.E.M.) tou Mavenmiotnpiov Makedoviag
KaBwG Kal eEWTEPLKOL CUVEPYATEG KAL OTEAEXN ME TTOAUXpOVN EPTIELPLQ,
aAAd Kal €EELSLKEVUPEVN BEWPNTLKN yvwon.

OL eLoNynTECG TOU MpoypAppatTog elvat:

o Towotpag Frewpyrog, Kabnyntrng Atoiknong Emuxetprioewy, Tunpa
Opyavwong kat Atoiknong Emuxetprnoewyv Navemiotiulo Makedoviag

e Mavaylwwtidng ®eo6dwpog, Kabnyntng Olkovopetpilag, Tunua
OlkovopLKWwVY Emiotnpwy Mavemniotrulo Makedoviag

e MavteAidng ®eoAoyog, Kabnyntri¢ OltkovouLkAg AvaAuong Kat
MoocoTltkwv MeBOSWV Tunua OLKOVOULKWY ETLotnpwy MNMavemiotiuLo
Makedoviag

e« Boulag dwtng, Kabnyntng Mavat{pevt pye Egpacn otn Atoiknon
OALkNG Nowotntag Tunpa Opyavwong kat Atotknong Emuxelpnoewy
MavemiotnpLo Makedoviag

e ZOUMTEVLWTNG AnpRTpLoG, KabBnyntrng XpnUatooLKOVOULKNG TuApa
Opydvwong kat Atoiknong Emiyetprioewyv MavemiotpLo Makedoviag

o AepyLadég ®@eoAdyog AvanAnpwtng Kabnyntng
MaKpoXpNUATOOLKOVOULKNG TuApa AteBvwy kat Eupwmaikwy Zmoudwv
MavemiotnpLo Makedoviag

e TapmakoU&NG Iwavvng AvanAnpwtng Kabnyntnig
XpnpatoolkovouLlkng Atoiknong Tpnpa Opydvwong kat Atoiknong
Emtixelpnocwy Mavemiotripto Makedoviag

o« FpoUyLov BaolALkn, Emikoupn KaBnyntpta MAapKeTLVYK Tunpa
Opydvwong kat Atoiknong Emiyetprioewyv MNavemiotpLlo Makedoviag

e Maupayadavn EAévn, Etikoupn KaBnyntplta MAapkeTtivyk TuAua
AOYLOTLKNG KAl XpNUAToOoLKOVOULKAG MavemiotuLlo Makedoviag

o« OgodSwpakLoyAov Yrtatia, Epyaoctnplako ALSAKTLKO MPOCoWTILKOV
Tunpa Opydvwong kat Atotknong Emuxelprnoewyv NMavemiotiuLo
Makedoviacg

o« TCaBAomoulog Iwavvng, AteuBuvwyv ZUPBouAlog Upgrade Consulting
and Training

Mavemotipio
Makedoviag

K.E.AI.BI.M. NTANEMNIZTHMIOY MAKEAONIAZ | ZEA. 6 P naNenicTHMIO

' MAKEADMIAZ




ECTS

To Eupwtaikd cUotnpa HETAPOPAC KAl CUCCWPEUONG akadnuaikwy povdadwyv (ECTS)
xpnotpotmoteital otnv Eupwmaikn avwtatn ekmaideuon yla tnv avayvwpLon TitAwy,
HAONPATWY KAl YEVLKOTEPA TLOTWTILKWY PHovAdwv maveupwtaikd. Ou povadeg ECTS
elval ouvéebepeveg pe ta pabnolakd amoteAeopata Plag EKTALSEUTLKNG EvOTNTAG
KAl TILOTOTIOLOUV OTL €Vvag EKTALSEVUOPEVOG €XEL OUCOWPEUOCEL ETILTUXWG €va
OUYKEKPLUEVO aplBpd povadwv wg TPOG CUYKEKPLYUEVA pabnolakd amoteAeopata
(HaBnua, eLdilkevon, emayyeApatikny ekmaildsvon k.0.k.). Alvetat pdaAlota n
duvatotnta avayvwplong Habnudtwyv MaveUpWTAiKA UTIO TNV €vvoLa OTL OL OTIOLEG
aVayVWpPLOPEVEG PHovadeg ECTS wG TPOG CUYKEKPLUEVA Pabnolakd amoteAeéopata
HETappdadovtal oe avtiotolya pabnolakad amoteAeéopata mTou exouv efetaotel
ETLTUXWG TTaVELPpWTIAiKA. Lo TapAadelypa, €vag QoLTNTNG TToU €XEL CUYKEVTIPpWOEL 30
TILOTWTLKEG POVASEG yLa €va pabnpa TpomTUXLAKOU emimedou kat emibupel va
petaBel oe dAAo (Spupa avwtatng ekmaidsuvong otnv Eupwmn, UuTApXEL N
duvatotnta va Tou avayvwpLotel oto tspupa uTToS0XNG OTL £XEL EEETAOTEL ETILTUXWG
o€ avtiotolyo pabnua pe mapopoLla pabnotakd amoteAéopata. OUoLAOTLKA ATIOTEAEL
€va epyaAelo @OLTNTLKNG KLVNTLKOTNTAG KAl TO OTolo xpnoLpgomoleital wg Baotko
epyaleio ota mpoypdppata Erasmus 1 S1-L6pUHPATLKA HETATITUXLAKA.

Omwg avagepetal Kat otnv enionun LotooeAida tng Eupwmaikng EmLtpomng Kat oto
eyxelpidLo xpnong ECTS , 60 povddeg ECTS LooduvapoUlv e €va TANPEG €T0G
TIPOTITUXLOKWV OTOUSWV. X€ €va KAVOVLKO akadnpaiko €T0G, aUTEG OL POVASEQ
Katavépovtal ouvnbwg oe SLAopeg HPLKPOTEPEG €VOTNTEG TOU TIPOYPAPMATOG
omoudwv. Evag KAAOLKOG «OUVIOHOG KUKAOG QTOKTNONG TUTILKWVY TIPOCOVTIWV»
meptAapBdaver 90 - 120 povdadeg ECTS. To SiMAwPa «TMPWTOU KUKAOU OTIOUSWV»
(mtuyilo) amoteAeital eite amd 180 eite amo 240 povadeg ECTS. Zuvnbwg, to Simlwpa
«8eVTEPOU KUKAOU OTIOUSWV» (PeTATTUXLAKO) LooSuvapel pe 90 1) 120 povdadeg ECTS.
H Aoylkr xpnong ocuvictatal 0to OTL Og &va akadnuaiko €ToG aVvILOTOLXEL €vag
OUYKEKPLPUEVOG aplBpdg wpwv amacxoAnong. Av to Tpdéypappa elvat TARpoug
amaocxoAnong TOTE OL WPeg &vaoxoAnong elval avrtiotolXeg MPE aAUTEG €VOG
gpyalopevou mARpoug amaocxoAnong. Evw degv umdpxel Seopeutikn odnyla amd to
Yroupyelo wg mpog tnv avtiotoiyton povadwv ECTS kAl wpwv gvacyoAnong,
opiletal amd to KEAIBIM oOtL €éva €10¢g £XeL 1680 wpeg amaoco0Anong eni cuvoAou 60
povadwv ECTS, fjtot 1 povada ECTS = 28 wpeg.

Mivakag 2. YToAoyLopog povadwyv ECTS

# ApaotnpLotnta doptog Epyaciag

1. AltaA€gelg 140 wpeg

2. Exmovnon epyaoctiag (project) 108 wpeg

3. Xpovog MPpoowTLKNG HEAETNG 200 wWpPEG
ZUvoAo 448 wpeg

Bdon tou Mivaka 2, to mpoypappa MBA Crash Course 6a amodidel cuvoAlka 16
povadeg ECTS.

Mavemotipio
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AITHZEIZ - AIKAIOAOTHTIKA
KO2TOz

To KOOTOC TOU TIpOoYpPAPHatog avepxetal 6e1.000€. H kataBoAr) tou tooou Ba
ylveL TpeLg 800¢LG,

YrtevBupidoupe otL eV e@aPUOLETE ETILITAEOV N EKTITWTLKN TIOALTN.

[La TN CUPPETOXN O€ KATIOLO TIPOYPAMPa aratteltal  OAOKANpwWaon Twv
TIAPAKATW TPLWV BNUATwWV.

BHMA 10 - YtoBoAr attnong eyypagrg
ALTNOELG ZUPHETOXNG UTIOBAAAOVTAL NAEKTPOVLKA HECA aTIO TNV LOTOOEALSA Uag
(kedivim.uom.gr)  autoTipocwTwWE 0To yYpaweio tou KEAIBIM

BHMA 20 - YTtoBoAn amattoUPEVWY SLKALOAOYNTLKWY
YTooAnR Twv TTAPaKATW SLKALOAOYNTIKWY Katd Tepimtwon.

1. ATtAr} pwtotuttia Mtuyxiou A.EL/T.EL/LE.K.  AmoAutnpiou Aukelou kat
avtiotolya yLa toug poltnteg BeBalwon Zmoudwv amo tn Npappateia tou
THNAHOTOG TIOU (POLTOUV.

2. ATIAN pwToTUuTILa TAUTOTNTAG.

3. MpWTOTUTIO 1) OE (ETILKUPWHEVO) AVTLYPAPO TA CGYXETIKA SLKALOAOYNTLKA TIOU
EUTILTITOUV OTNV EKTITWTLKI TIOALTLKN).

‘OAa ta mapamavw SLKALOAOYNTLKA UTIOPOUV VA ATIOCTAAOUV:

- HAekTpoVvLKaA (oKkavaplopeva apyeila) otnv NAekTpovikn SteLbuvaon
kedivim@uom.edu.gr

BHMA 30 - KataoAr S§L8AKTpwV (UTIAPXEL OXETLKI NAEKTPOVLKI EVNHEPWON PETA
Vv aitnon)

Mavemotipio
Makedoviag
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